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Hepidnym

H mapovca didaktoptkn dtatpipn mpaypatedeton tov Oepeiicddn poro Tov ZTpatnyikov
kot Emyeipnookod Management otn Atoiknon Movadov Yyeiog, 6to mAaiclo g
avaykoidtntog petoppvduiong g [potopaduiag Opovtidag Yyeiag (ITOY). Baoukog
a&ovag g épevvag elval m ovykprrikny agoddynon peta&d tov véov Beopod TV
Tomkadv Opadov Yyeiog (TOMY) omv EALGSa Kot Tov KaTta&lopévon, KavoTopov
povtédov tov Movadwv Owoyevelokng Yyelag (FHU) g [Hoptoyoariag. Kevrpum
epeuvnTikn vodBeon amotedel M mopadoyn OTL M WITPIKY KOL KAVIKY ETAPKELD OEV
EMOPKOVV OO HOVEG TOVS Y10, TNV TTAPOYT TOLOTIKADV VINPECIDV, EGV OEV TAUGLUDVOVTOL
amd £va 16YLPO, ATOKEVIPOUEVO Kol GVUYYPOVO 010N TIKO oynpo (Kiwvikn kot Osopuxn

AwkvBépvnon).

Méoa amd T cLYKPITIKN avdAvon tov dvo Becpmv (TOMY -FHU), avaidetor og fabog
N entvyio Tov moptoyaiikov cvotnuatog (FHU), To onoio Paciletal oty opyovoTikiy,
AerTovpYIKY| Kot TEYVIKT avtovopio. o tnv eEaymyn TeKUnpLopévev COUTEPACUAT®V
EMOTPATEVETAL £V EVPV PAGHO GUYYPOVOV gpyaieimv Tov Management kot TngG
Enyeipnowokng ‘Epevvag. H amodotikotnra tov povddwv afloloyeitor pHESm NG
[Tep1Barirovoag Avérlvong Asdouévaov (Data Envelopment Analysis - DEA), evod n
TO10TNTO KOl 1) KAVOTO{NGoT TOV YPNOTOV UETPOVTOL HE oTabuiouéva epyaieio
(EUROPEP, PREMs, Movtélo Kano). EmumAéov, péocm g mponyuévng ZToTioTIKNG
Movtedomoinong Aopikov E&iomoewv (SEM), mpocdiopilovior mocoTikd ot Kpiciot
mapayovteg (factors) mov SIOHOPPMOVOVY TNV CVTIANTTY] TOLOTNTO TOV LANPECLOV: Ol
Ymodouég/TIpdcPaon, n Opydvwon/A101knTiKn E&ummpénon Kol M
Aemompovikry/Noonigvtikny @povrida.

Kevtpud onpeio g épevvac wg mpog ) Awoiknon Movéddwv Yyeiog amotelel ) ypnon
gpyorelv eAEyyov KoL LETPMONG TNG ALOSOOTS, LLE ETIKEVTPO 1 S pdpemon Bacwmv

Agwtdv Anodoong (Key Performance Indicators - KPIS)

AgEac-Khewong: Healthcare Management, Awiknon Movédwv Yyeiog, Baouol
Agikteg Amddoong (KPIs), Kiwvikn AwkvBépvnon, Moviehonoinon Aopukov
E&iodoewv (SEM), Avédivon Amodotikdtntog (DEA), IlpmtoPada @povtida Yyeiog
(IT®Y), Tomwkég Opddeg Yyeiog (TOMY), Owoyevelokéc Movaodeg Yyeiog (FHU).



Abstract

The present doctoral thesis addresses the fundamental role of Strategic and Operational
Management in Healthcare Unit Administration, within the context of the necessity for
Primary Health Care (PHC) reform. The main axis of the research is the comparative
evaluation between the new institution of Local Health Teams (TOMY) in Greece and
the acclaimed, innovative model of Family Health Units (FHU) in Portugal. The central
research hypothesis is the premise that medical and clinical competence are not
sufficient on their own for the provision of quality services, unless they are framed by
a strong, decentralized, and modern administrative scheme (Clinical and Institutional

Governance).

Through the comparative analysis of the two institutions (TOMY-FHU), the success of
the Portuguese system (FHU) is analyzed in depth, which is based on organizational,
functional, and technical autonomy. To draw well-founded conclusions, a broad
spectrum of modern tools from Management and Operations Research is deployed. The
efficiency of the units is evaluated through Data Envelopment Analysis (DEA), while
quality and user satisfaction are measured using validated tools (EUROPEP, PREMs,
Kano Model). Furthermore, through advanced Structural Equation Modeling (SEM),
the critical factors shaping the perceived quality of services are quantitatively
determined:  Infrastructure/Access, Organization/Administrative  Service, and

Interdisciplinary/Nursing Care.

A central point of the research regarding Healthcare Unit Administration is the use of
performance control and measurement tools, focusing on the formulation of Key

Performance Indicators (KPIs).

Keywords: Healthcare Management, Healthcare Unit Administration, Key
Performance Indicators (KPIs), Clinical Governance, Structural Equation Modeling
(SEM), Data Envelopment Analysis (DEA), Primary Health Care (PHC), Local Health
Teams (TOMY), Family Health Units (FHU)
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