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Abstract

In Greece, small and medium-sized enterprises are currently facing the significant challenge
of digital transformation. Microsoft tools, due to their widespread use and integrated
ecosystem, constitute a central choice for these businesses. However, their adoption has not
yet been sufficiently examined at the research level.The aim of the present study was to
examine the implementation of Microsoft tools by small and medium-sized enterprises in
Greece, capturing the level of use, the benefits, the barriers, and the factors that could
contribute to their further adoption.In this study, data were collected through a quantitative
approach from 161 employees of small and medium-sized enterprises, who responded to a
Likert-scale questionnaire. In addition, semi-structured interviews were conducted with 10

managerial executives of small and medium-sized enterprises.

The perception of the benefits was very high, with the leading benefits being productivity,
work organization, and remote work. The most central barriers concerned the lack of digital
skills and cost. Very small businesses (1-20 employees) perceived fewer benefits (p =
0.043). Through the qualitative analysis, two different “speeds” of adoption were identified,
as there was extensive use of core tools (Word, Excel, Teams), but underutilization of
advanced analytics and artificial intelligence capabilities, due to resistance to change,

unequal digital readiness, and insufficient training.

Microsoft tools are particularly important for small and medium-sized enterprises, but their
full utilization encounters various barriers, which are not necessarily technical, but are
related to the culture of small and medium-sized enterprises in Greece and the limited
emphasis placed on the development of an organized plan for the adoption of digital
innovation. Within this context, educational initiatives are required to strengthen the
knowledge and skills of small and medium-sized enterprises personnel regarding these

technological tools, as well as additional state funding, especially for very small businesses.
Key-words

Greece, innovation, Microsoft, small and medium-sized enterprises, technology
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Iepiinyn

Ymv EALGSa, ot pikpoupecaieg emyelpioels gival eni T0v TapOVTOG AVIWETMTEG UE TN
ONUOVTIKN TPOKANGT TOL YyneloKov petacynuaticpov. Ta epyoieio g Microsoft, Aoyw
™G evpeiog S1d0oNS Kol TOV OAOKANPOUEVOL OIKOGLGTNUATOC TOVG, GLVIGTOVV Lo
KEVIPIKN EMAOYN YO TIC EMXEPNCES avTEC. MEypt otiypns, Opms, dev éxel eetaotel

EMOPKMG 1) VIOOBETNON TOVG GE EPEVVNTIKG EMimEDO.

2KOomOG TNG TOPOVGAG EPELVOG NTOV 1 LEAETN TG EPUPUOYNG TOV EpYareiwv TG Microsoft
and mAevpds TV pKpopecaiov emyeipioewv otnv EAAGSa, amotummvovtag tov Paduod
YPNONG, TA OPEAT, TOL EUTOOL0 KOl TOVG TOPEyoVTEG TOL Bol pmopovcsay vo cuuPBdAovy otV

TepUTEP® VIOHETN OGN TOVC.

21 ovykekpyévn UEAETN mpaypoatomombnke GLALOYN OedoUEVEOV HECH TOCOTIKNG
pocEyyong and 161 epyalopévoug LKPOUEGOI®MV ETLYEIPNGE®Y, 01 OTTOI01 ATAVINGOV GE
EPOTNUATOAOYI0 pE popen KAipokag Likert. Emiong, mpayuatomomOnkoav nuidounuéveg

ovvevtenEelg pe 10 dlevBuvTtikd oTEAEYN LUKPOUECUIMV EMLYEPTCEDV.

H ovtiinym tov evepyemnudtov NTav TOAD LYMAY, HE Kopvgoio o@EAN TNV
TOPAYOYIKOTNTO, TNV 0pYAVEOGT TNG EPYNCING KOl TNV AmOUAKPLGHEVT epyacia. Ta mo
KEVIPIKA PO apopovoay TV EAAEYTN YNOaK®V SeEI0THTOV Kot T0 KO6TOG. Ot TOAD
pkpég emyepnoetg (1-20 dropa) avtikappdvovtay Aydtepa opédn (p = 0,043). Méow ¢
TOL0TIKNG aVAALOTG JmIoTOONKAY 000 OPOPETIKEG «TaXVTNTES LIOBETNOMNG, KOOMDC
vInpye exteTAUEVT Ypnomn Pacikov epyareiowv (Word, Excel, Teams), aAld vroa&iomoinon
TPONYUEVOV SUVOTOTHTOV OVAALGNG KOl TEYVNTHG vonuoovvng, e&attiag g avtiotaong

oTNV oAAOYN, TN AVIONG YNOLOKNG ETOWOTNTOG KOl TNG OVETOPKOVS EKTOIOELONG,.

Ta gpyareio g Microsoft elvar dtaitepa oNUAVTIKE Yo TIC MKPOUEGOIES EMLXEPTOEL,
oAAG M TANPNG a&lomoinon Tovg TPOoKPoVvEL G JAPopPo EUTOSLO, TO Omoio dgv eivar
amapoitnTo TEXVIKA, 0AAG GYETICOVTOL LE TNV KOVATOVPO TOV UKPOUEGOIMV ETLYEIPTCEDV
otV EALGSa Ko TV Tteploptopévn EReacn mov divetol oty avamtuén evog 0pYavOUEVOL
TAGVOL LWBETNONG NG WYNOUWKNG KOWOTOMOG. XT0 TAGICl0  0vTd, AmoITOLVTOL

EKTALOEVTIKEG OPAGELS Y10l TNV EVIOYLON TOV YVAOGEWV Kot SEEI0THTOV TOL TPOSHOTIKOD TMV
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LIKPOUECAIOV EMLYEPNOEOV OGOV 0POPE To €V AOY® TEYVOLOYIKA epyaAein, KaOMOG Kot
eMIPOGHETN KPATIKY] YPNUOATOOOTN O], OIS Y10 TIC TOAD HUKPEG EMLYELPTOELG.

A&Earc-Kre1014

EAMGS0, KouvoTtopia, pikpouesaieg enyelpnoelc, Microsoft, teyvoroyia
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1. Introduction

In the modern era, globalisation and the development of economies of scale have allowed
the creation and dominance of huge enterprises (Schwab & Malleret, 2020). From a
historical point of view, however, social and economic activity has always been based on
small and medium-sized enterprises, with their origins traceable to agricultural society and
economy (Dalio, 2021). Small and medium-sized entrepreneurship therefore constitutes not
only a structural pillar of today's economies, but also a form of business organisation that
has contributed throughout historical time to the social and economic evolution of humanity
(Dalio, 2021; Schwab & Malleret, 2020).

In Greece, Small and Medium-Sized enterprises (SMEs) are particularly important,
essentially forming the backbone of the Greek economy. The position of those enterprises
in the Greek economy is explained as a result of historical dynamics, since as early as the
nineteenth century the agrarian reform of 1871 produced a situation of small ownership in
the agricultural economy, which allowed the development of small-scale family businesses
in the agricultural sector. Political economists of that time, such as loannis Soutsos,
highlighted the advantages of small ownership as a structural pillar of the economy. The
combination of small agricultural businesses with the small businesses of the commercial
sector that developed during the same period led to a dominant position of small and
medium-sized enterprises in the economy, which was maintained thereafter (Angelakis &
Manioudis, 2025).

The historical events that followed initially led to some tendencies to limit the role of SMEs,
tendencies that were, however, soon reversed. The main event that dealt a blow to SMEs
was the Second World War, which by destroying the productive base of the economy
allowed. For that reason, post-war recovery was based on large reconstruction plans,
creating a chance for many enterprises to grow further. However, the civil war that followed
the Second World War led to the marginalisation of many citizens from traditional
employment opportunities due to political persecution, thus creating a field of employment
through SMEs. Those enterprises continued to play a dominant role in the economy over
the following decades, with the period 1980-2000 considered the “golden era” of SMEs in

Greece. Nevertheless, the debt crisis of 2008 and the prolonged economic recession caused
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significant problems for them, focing many companies out of the market (Angelakis &
Manioudis, 2025).

The next crisis that small and medium-sized enterprises in Greece, as well as more broadly,
were called upon to face is that of the COVID-19 pandemic. As Schwab & Malleret (2020)
aptly note, the pandemic functioned as a great imbalancer, i.e. it intensified pre-existing
inequalities in all fields, including that of entrepreneurship. Consequently, the pandemic led
to a new, yet again different compared to the past, era for small and medium-sized
enterprises, both in Greece and internationally.

Clearly, the evolution of the trend for small and medium-sized enterprises over time is not
a function only of the historical events themselves, but also of the technological
development accompanying them. Technological development is, after all, the pre-eminent
pillar that acts transformatively for the economy (Thiel & Masters, 2014). However,
technological development can act as a factor that promotes inequalities, given, that is, that
technological giants are formed which possess systems to which smaller enterprises cannot
have access, with the result that inequalities intensify (Chomsky, 2017).

In any case, studies such as Chomsky (2017) take a critical stance towards the use of
technology by businesses, considering that it intensifies inequalities between them and, by
extension, the inequalities existing at a broader social level. However, it would be wrong
for such a position to be accepted as fixed, overlooking the ability of technology to act
transformatively for the economy as a whole. In Greece, the report of the Pissarides
Committee (Hellenic Government, 2020) focused, among other things, on this very issue,
focusing on how small and medium-sized enterprises themselves can adopt modern
technology and improve their position in the market. Indeed, small and medium-sized
enterprises are characterised by much greater flexibility compared to those larger in size,
thus allowing them to use a “trial and error” type strategy during the phase of adopting
technological transformations (Dana et al., 1999). Therefore, while there is often talk of the
asymmetric dominance of large market giants to the detriment of small and medium-sized
enterprises when adopting technological tools, the flexibility of small and medium-sized
entrepreneurship entails certain advantages that should not be overlooked.

The technologised world of today has its historical starting point at the end of the 20th
century. The social and historical evolution of humanity can be divided into three central
phases: agricultural society and economy, industrial society, and the information society,

whose tools par excellence are the electronic computer and the internet (Dalio, 2021). In the

Undergraduate Thesis / Postgraduate Dissertation 2



OPEN

HELLENIC Dimitris Patsaouras, The Application of Microsoft Tools in Small
UNIVERSITY and Medium-sized Greek Enterprises

information society, certain start-up enterprises of the last decades of the 20th century
developed technological innovation and, in reality, are not a result of the transition to the
information society, but companies that contributed decisively to this transition (Thiel &
Masters, 2014). One such enterprise is Microsoft, which was founded in 1975 and
transformed the economy due to the development of tools used by individuals and
businesses, such as Windows (Klein, 2001).

At the beginning of the 21st century, Klein (2001), studying Microsoft’s position, developed
areflection on whether its development had reached an impasse and on how it could improve
its position in the market. Indeed, one could consider that Microsoft has reached is full
potential through the development of the Windows, leading to a stage of progressive decline.
Yet, the years that followed lead to the finding that Microsoft is a constantly evolving
enterprise, which studies the needs of the market and the technological possibilities,
readjusting its tools (Thiel & Masters, 2014). The changes that followed were not only
internal, but mainly due to external forces, such as the development of artificial intelligence,
which accelerated after the onset of the COVID-19 pandemic (Schwab & Malleret, 2020).
Hence, the company utilises artificial intelligence to develop advanced tools, such as Copilot
(Stratton, 2024). Hence, it is important to examine how SMEs could adopt the latest
technological advancements, in order to improve their performance and their position in the
market.

Based on the above, the aim of the present study is to capture the potential gap between the
possibilities of applying Microsoft’s tools by small and medium-sized enterprises in Greece
and the degree to which these are actually adopted, also studying the benefits, the adoption
barriers and the factors that could contribute to their further adoption. The study is based on
a mixed methodological approach, namely a quantitative survey of 161 employees of small
and medium-sized enterprises and interviews with 10 managerial executives. These results
were then examined in combination through triangulation, a method which, according to
Robson (2002), is suitable for the synthesis of results from different approaches and for
reaching safe conclusions about a topic under examination. Based on the above, the present
study might be useful both for SMEs in Greece, as well as for Microsoft, in order to further

improve its tools.
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2. Literature Review

In the literature review section, an attempt is made to establish the theoretical and empirical
framework upon which the present study is developed. More specifically, this chapter
consists of three individual subchapters. The first concerns the current state of SMEs in
Greece, in order to depict the starting point from which future initiatives should commence,
given their number and capabilities. The second concerns the importance of technological
innovation for businesses, highlighting its transformative potential in the modern economy.
The third deals with Microsoft's own tools, in order to present their nature and capabilities.
Through the above, an attempt is made to outline the existing body of knowledge upon

which the present research is subsequently developed.

2.1 The current status of small and medium-sized Greek enterprises (Past, current
and future challenges)

In our country, SMEs are defined in a functional and methodological manner, with the aim
of ensuring data comparability, on the basis of the guidelines of the European Commission
(2003). This classification therefore serves purely functional purposes, defining small
enterprises as those employing fewer than 50 persons, medium-sized enterprises as those
employing between 50 and 249 persons, and large enterprises as those employing 250
persons or more. Finally, there is the category of microenterprises, which have a staff of less
than 10 persons. This classification has been established by the European Commission with
the objective of ensuring the comparability of data not only within individual countries, but
also across the European Union. Consequently, primary emphasis is not placed solely on

the number of employees.

However, the classification of an enterprise as an SME does not rely exclusively on the
number of employees. A second pillar of criteria consists of financial criteria, which
complement staff numbers and reflect the actual economic size of the enterprise. More
specifically, account is taken of the annual turnover, which must not exceed EUR 50 million
for medium-sized enterprises (EUR 10 million for small enterprises and EUR 2 million for
micro-enterprises), and the annual balance sheet total, which must not exceed EUR 43

million for medium-sized enterprises (EUR 10 million for small enterprises and EUR 2
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million for micro-enterprises). Compliance with either of these two financial thresholds is

sufficient; it is not necessary to meet both.

The third criterion concerns the independence of the enterprise. This criterion relates to its
ownership and managerial links with other enterprises or public bodies. More specifically,
an enterprise is not considered an SME if 25% or more of its capital or voting rights are
directly or indirectly controlled by a public body or by enterprises that do not meet the SME
criteria, subject to certain explicit exceptions (e.g. investment funds, universities, or

business angels under specific conditions).

The fourth relevant criterion concerns the distinction between autonomous, partner, and
linked enterprises, which is of particular importance for the calculation of actual size. In the
case of partner and linked enterprises, staff numbers and financial figures are adjusted
proportionally or aggregated, so as to prevent the artificial fragmentation of business groups

aimed at obtaining SME status.

Finally, there is the reference period criterion, according to which the relevant data are
calculated on the basis of the most recently approved financial year, while a change in the
size category of an enterprise occurs only if the relevant thresholds are exceeded or fallen
below for two consecutive financial years. In this way, the stability of the classification is

ensured.

In any case, this technocratic approach is not sufficient to depict the full range of differences
that distinguish small and medium-sized enterprises. According to Dana et al. (1999), there
are significant differences in terms of entrepreneurial mindset and attitudes toward
innovation. As they point out, the differences between SMEs and large enterprises in fact
reflect distinct strategies and worldviews. SMEs operate with an entrepreneurial mentality
whose central pillars are flexibility, innovation, rapid adaptation, and the use of networking
as a means of survival and growth. In contrast, large enterprises rely on established and
institutionalized strategies, hierarchical structures, and extensive internal organization, with
their core objectives being stability, expansion, and the exploitation of economies of scale.
SME:s tend to accept higher levels of entrepreneurial risk while having a limited capacity to
absorb that risk, whereas large enterprises distribute risk through diversification across

different sectors and geographical areas. Consequently, these two forms of enterprise do not
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merely represent different sizes within a shared business reality, but rather embody distinct

models of strategy and organizational structure.

to firm size; risks often shared
with associates; high probability

of insolvency or failure

Distinguishing SMEs (Small and Medium- | MNEs (Multinational

Characteristics sized Enterprises) Enterprises)

1. Size Small to medium Large

2. Access Generally limited to local or | Regional and global markets
regional markets

3. Reach Limited Worldwide

4. Resource | Small resource base; mostly | Large resource base; mostly

reliance outsourced and leveraged internally sourced

5. Risk and | High  risks  mainly  from | High risks at subsidiary level

exposure operations; high exposure relative | due to foreignness; relatively

low overall risk because of

worldwide diversification

6. Risk-taking

High propensity to take risks; low

Low propensity to take risk;

interests

capacity capacity to absorb them high overall capacity to absorb
risk

7. Source  of | Entrepreneur or small executive | Globally oriented boards or

strategic group; mainly innovative, | CEOs; more reactive and

vision/direction proactive, and opportunity-driven | responsive to governments and
societies

8. Focus of | Primary segments and local | Profitable markets worldwide;

responsiveness markets international and subsidiary
markets

9. Expansion | Pooling and leveraging own and | Leveraging local incentives;

mechanisms others’ capabilities and expertise | coordination among
subsidiaries

10. Network | Loose, synergistic networks of | Tight and comprehensive

characteristics independent agents with mutual | linkages between headquarters

and mostly owned subsidiaries
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11. Control | Self-control; mostly horizontal, | Hierarchical and
characteristics mutual  coordination  within | predominantly vertical control
networks aimed at maximizing global
profits

Table 1: The differences between small-medium and multinational enterprises

Adjusted from: Dana et al. (1999)

In our country, the dominant presence of small and medium-sized entrepreneurship can be
traced back as early as the 19th century and is inextricably linked to the concept of small-
scale ownership, particularly in the agricultural sector. With the agrarian reform of 1871,
2.65 million hectares of national land were distributed through 370,000 allotments, thus
leading to a model of small-scale, family-type agricultural land exploitation. At the same
time, political economists and intellectuals of 19th-century Greece, such as loannis Soutsos,
advocated the model of small property ownership as a structural pillar of a national
economy, thereby contributing to the consolidation of this production model. In parallel,
retail trade evolved into a structural pillar of employment, with the small size of enterprises
as its defining characteristic. These dynamics led to the development of a socio-economic

stratum of small entrepreneurship within Greek society (Angelakis & Manioudis, 2025).

During the Second World War, the productive base of the Greek economy was severely
damaged, resulting in a reduction in the number of small enterprises. This period led to the
survival of businesses that held a more established position in the market—namely medium-
sized enterprises—at the expense of smaller ones. However, the Civil War functioned as a
dynamic stimulus for small entrepreneurship in Greece. More specifically, the blocking of
access for left-wing individuals to public-sector positions and the suspicion surrounding
their employment in private enterprises led to the development of small businesses as a
means of escape from economic hardship. From that point onward, small and medium-sized
entrepreneurship became firmly established and remained, in general terms, largely

unchanged in its structural characteristics until the 1980s (Angelakis & Manioudis, 2025).

From the 1980s onward, a new period began. In particular, from the beginning of the 1980s,
the deindustrialization of Greece pushed large segments of the labor force toward the tertiary

sector, leading to the creation of small enterprises. The period 1980-2000 can be
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characterized as the “golden era” of small and medium-sized entrepreneurship, as SMEs
emerged as the main pillar of the Greek productive model, consolidating their role both in
employment and in the structure of economic activity. After 2008, the financial crisis and
the subsequent prolonged recession exerted intense pressure on SMEs, with serious socio-
economic consequences and a large number of enterprises being forced to cease operations

(Angelakis & Manioudis, 2025).

Do date, Greek enterprises have to deal with the challenges of digitization and rapid
technological evolution. After the crisis, the Report of the Pissaridis Committee was
developed, serving as a strategic tool to food how the Greek economy should be oriented in
the near future. According to the report, it is essential to support technological integration
in small and medium size businesses, as a way to increase their productivity and have a

positive overall impact to the Greek economy (Hellenic Government, 2020).

2.2 Technologically innovation tools for businesses

The use of modern technology by small and medium-sized enterprises is inextricably linked
to globalization. Globalization has had a decisive impact on the use of technological tools,
transforming technology from an optional support mechanism into a structurally essential
means of adaptation and survival. In an internationalized and highly competitive
environment, SMEs were required to overcome constraints related to size and resources,
moving toward the mandatory adoption of technological tools for information,
communication, and networking in order to gain access to international markets.
Technology began to function as a mechanism for cost reduction, the enhancement of
organizational flexibility, and faster responsiveness to the rapid international changes

characteristic of the era of globalization (Dana et al., 1999).

In reality, however, globalization compelled SMEs, in a sense, to adopt technological
innovation, as they were confronted with larger enterprises possessing extensive resources
and international presence, thus forcing them to use tools they had not previously employed
in order to remain competitive. Globalization therefore acted as a driving force behind the
adoption of technological innovation by small and medium-sized enterprises (Dana et al.,

1999).
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For the study of how modern technology is adopted by SMEs, it is useful to examine the
way in which technology was adopted during the previous major technological shift—
namely, the rapid development and integration of computers into social and economic life
during the final decades of the twentieth century. In examining the way enterprises adopted
and continue to adopt technology, Fink (1998) developed a relevant model focusing
specifically on SMEs. According to this model, the first stage concerns the evaluation of the
potential benefits that could arise from the adoption of technology. Firms therefore assess
whether technology could lead to improvements in efficiency and the strengthening of their
competitive advantage. At the same time, this stage involves an assessment of organizational
culture in terms of readiness for technology use. Finally, at this stage, the suitability of
available technological solutions is evaluated with regard to their cost and their
compatibility with the firm’s operations. Based on all these considerations, an initial

decision is made as to whether a technological investment should be undertaken.

The second stage relates to the availability of internal resources and the existence of
appropriate processes for technology selection and integration. At this stage, it is examined
whether the firm possesses the necessary financial capacity to proceed with the
technological investment. Firms focus on the feasibility of integrating the technology into
their routine operational processes and on its alignment with existing systems. In addition,
this stage assesses whether the human resources of the organization can be trained to

effectively use the new technologies (Fink, 1998).

In the final stage described by Fink (1998), an evaluation of the internal environment,
external support, and available external resources takes place. Accordingly, firms examine
the competitive landscape, the use of technology by customers or partners, and the need to
maintain their competitiveness. The contribution of external actors—such as suppliers,
technology consultants, and other support providers—is evaluated, along with the ways in
which the firm could be supported in operating the systems it plans to adopt. Upon

completion of this stage, the company proceeds with the adoption of the new technology.

Another particularly important line of inquiry concerns the type of technological tools
adopted by small and medium-sized enterprises. According to Dallago (2000), SMEs tend

to adopt technological tools that differ from those used by large enterprises, since the tools
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they adopt are primarily aimed at flexibility, rapid adaptation, and cooperation. They
therefore do not rely on highly complex systems that require large scale, and they also often
avoid cutting-edge technologies that entail high risk and significant coordination costs.
These enterprises are frequently driven toward more flexible and low-cost technological
solutions, which consequently differentiates the tools they use from those adopted by large-

scale enterprises.

The integration of technological innovation by domestic enterprises was the subject of
extensive research during the 1980s and 1990s, given the need to capture levels of
technological readiness and the factors determining the adoption of modern technology by
small and medium-sized enterprises. A particularly interesting study in this regard is that of
Doukidis et al. (1992), which was conducted in 1989 among 50 SMEs in Greece. Data

collection was carried out through a questionnaire administered to company managers.

The findings indicated a substantial increase in familiarity with and experience of
technology among SMEs, as by 1989 more than three quarters of the firms in the sample
had prior experience with computer use, in contrast to 1984, when the majority had no such
experience. The adoption of computerization was primarily associated with the need to
improve information processing and availability, save time, achieve better inventory
control, and enhance accuracy in business processes, while the perception that technology
was mainly intended to reduce personnel declined. Despite this increased maturity, key
problems persisted, most notably inadequate training, malfunctions or shortcomings on the
part of suppliers, and limited internal technical expertise. At the same time, an increased
reliance on external sources of advice was observed, mainly on software companies,
although the use of independent consultants remained relatively low. Given the rapid shift
of international firms toward digital technologies, Doukidis et al. (1992) argued that the

adjustment of Greek SMEs to these contemporary trends was particularly slow.

One of the reasons why the integration of technological innovation was limited in Greek
enterprises at the end of the twentieth century was also the restricted effort to promote its
adoption through central-level policies and strategic programmes. By the mid-1990s, other
countries of the European Union were already focusing on the development of so-called

Science Parks, within which technological innovation diffused among small and medium-
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sized enterprises, whereas Greece did not place comparable emphasis on this direction. In
addition, Greece had a very low number of doctoral graduates in modern technologies
relative to its overall population compared to the rest of the European Union, resulting in a
shortage of the human capital that could have provided a significant boost to technological
innovation in SMEs. Finally, there was a very weak linkage between universities, research
institutions, and small and medium-sized enterprises. While in other EU countries these
structural preconditions for the adoption of technological innovation by SMEs were present,

comparable conditions did not exist in Greece (Storey & Tether, 1998).

Limited technological penetration in Greece constitutes a broadly acknowledged condition.
To understand this situation, it is necessary to examine the wider historical dynamics that
led Greece to lag behind the general technological trajectories of the information society.
As Christidis (2003) points out, in Greece—and more broadly in the Balkan countries—the
transition from an agrarian to an industrial society was significantly slower, as the Ottoman
authorities discouraged industrialization, viewing it as a potential source of empowerment
for subject populations and a catalyst for uprisings. Because this transition from agrarian to
industrial society was delayed, as noted by Christidis, the subsequent transition of Greece
from an industrial society to an information society was also postponed. Consequently,

Greece experienced a more general lag in its entry into successive phases of modern history.

In Greece, the economic crisis served as a period of redefinition of the value of technology
integration for small and medium-sized enterprises. This issue was examined through a
study by Giotopoulos et al. (2017) involving a sample of Greek SMEs. The study utilized
data from 3,500 small and medium-sized enterprises operating across heterogeneous sectors
of the economy, and investigated the extent to which firms’ technological capabilities,
human capital, and internal organization affect different dimensions of adoption of modern
technological tools, such as intentions to use, technological infrastructure, internet
integration, and electronic commerce practices (e-sales and e-procurement). As the findings
indicated, innovation and R&D activities, participation in research collaborations, a high
level of technological skills among employees, decentralized decision-making, and the
presence of visionary leadership significantly increased the likelihood of adopting
technological innovation. The results further highlighted that technological adoption is not

merely a technological choice, but is closely linked to the strategy, organizational structure,
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and human resources of Greek SMEs. Notably, the crisis was found to have had a positive
effect on the integration of technological innovation, as firms increasingly perceived

technological innovation as a strategy for survival.

However, there are also some contradictory findings emerging from a study by Chatzoglou
and Chatzoudes (2016), which examined the adoption of technological innovation by small
and medium-sized enterprises. More specifically, the study investigated 161 SMEs,
analyzing the adoption of technological innovation through the lens of the economic crisis.
As the findings showed, although some degree of technological integration did occur during
the crisis, two key points of concern were identified. First, the level of technological
integration internationally was substantially higher compared to the adoption of technology
by Greek enterprises. Second, Greek SMEs tended to adopt relatively simple technological
tools, rather than engaging in large-scale technological investments. As a result, although
there was a certain level of adoption of technological tools during the crisis period, this
phase could be regarded as a lost period for SMEs, due to the different profile of

technological integration compared to the period prior to the crisis.

The integration of digital technology by businesses in our country could also be examined
on a sectoral basis. One key sector is that of SMEs in retail trade. In Greece, the need for
the digital transformation of retail emerged as an adaptive response to the necessity of
changing the strategic orientation of Greek businesses during the sovereign debt crisis. This
issue was examined in depth in a relevant study by Akrinitakis et al. (2016). In their research,
they investigated the characteristics and challenges faced by retail enterprises, as well as the
digital transformation that was taking place at that time. The methodology of the study was
based on quantitative analysis, using data from both primary and secondary sources. The
primary research included data collection through questionnaires administered to a
representative sample of SMEs in the clothing retail sector. The questionnaires were
designed to examine entrepreneurs’ views on competitiveness, the effects of the economic

crisis, discount management, and the challenges of digital transformation.

The results led to the conclusion that the economic crisis had a severe impact on apparel
retail, with SMEs facing liquidity problems, declining sales, and increased competition. At

the same time, the need for digital transformation became imperative, as consumers turned
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to online channels for their purchases, as a function of technological progress and their
increasing familiarity with digital technologies. However, SMEs encountered challenges in
adopting new technologies due to limited resources and a lack of expertise. Those
enterprises that managed to integrate digital solutions—such as e-commerce and digital
platforms—recorded significant improvements in sales and competitiveness (Akrinitakis et

al., 2016).

Overall, the study reached two main conclusions. First, the crisis dictated the need for a
change in strategy among Greek retail enterprises, functioning as a form of wake-up call.
Second, despite the necessity of digital transformation, retail businesses faced significant
obstacles, mainly due to a lack of know-how and resources. As a result, conditions were
created that widened the gap between retail companies that successfully adapted to this new

reality and those that failed to do so (Akrinitakis et al., 2016).

The next major turning point for the transformation of retail businesses in Greece was the
pandemic. The pandemic had a very significant impact on the digitalization of retail in the
country, highlighting the urgent need for the rapid adoption of digital technologies by
businesses. It is a fact that the pandemic led to substantial changes in consumer habits and
in the way businesses operate. As physical stores were forced to close or limit their
operations, e-commerce experienced rapid growth. Consequently, SMEs that already had an
online presence and the capacity for digital sales were able to respond more effectively to

this challenge compared to others (Koilakou, 2022).

When examining SMEs in the Greek retail sector in comparison to large enterprises, it is
evident that the latter already possessed the necessary means and resources to implement
investments aimed at rapid digital transformation. In contrast, SMEs—which constitute the
largest share of retail businesses in Greece—continued to face significant problems and
difficulties. Their limited budgets, the absence of digital skills among their workforce, and
restricted access to financing limited their ability to respond at the same pace as large retail

enterprises to the dynamics of the pandemic (Koilakou, 2022).

Nevertheless, it is a fact that both the European Union and the Greek government acted
swiftly to address this structural problem that burdened SMEs. They rapidly developed

various initiatives, such as the “Digital Compass 2030 initiative, placing strong emphasis
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on the development of digital skills, the modernization of infrastructure, and support for
SME:s so that they could adopt digital technologies. For example, specific incentives were
provided for the creation of e-shops and for strengthening the online presence of retail
SMEs. Despite these efforts, the degree of success of such actions was directly dependent
on the overall readiness of these enterprises to accept digital technology and integrate it into

their daily mode of operation (Koilakou, 2022).

A second sector that is worth examining with regard to the integration of digital technology
in Greece is the agricultural sector and its small and medium-sized enterprises. This interest
arises for two distinct reasons. First, this sector is currently experiencing a severe crisis and
undergoing a profound transformation. Second, contemporary technology—particularly
through advances in smart agriculture—has the potential to operate in a transformative way

and contribute to overcoming the deadlock faced by small and medium-sized enterprises.

Smart agriculture is defined as “the science aimed at improving crop efficiency and
supporting management decision-making through the use of advanced technologies,
sensors, and related analytical tools” (Singh et al., 2020, p. 21). This approach focuses on
integrating modern technologies and data-driven methods into agricultural practices, with
the aim of increasing production and improving crop management. It is based on the use of
various technological tools and systems that enable farmers to monitor and respond
accurately to changes in crops in the field. Its purpose is to enhance the efficiency,
sustainability, and productivity of agricultural activities by leveraging information and
communication technologies, sensors, satellite imagery, big data analytics, and artificial

intelligence (Garg & Alam, 2023; Singh et al., 2022).

In the Greek context, several studies have been conducted to date examining the level of
digital integration of small and medium-sized enterprises in the agricultural sector. One of
the most representative is that of Mavridis et al. (2019), which analyzed the contribution of
modern technological innovations to the modernization of agricultural activity in Greece.
The study highlighted both the opportunities and the challenges associated with the adoption

of advanced digital applications within the framework of agricultural entrepreneurship.

According to the study’s findings, digitalization constitutes a factor of particular importance

for agriculture in post-memorandum Greece, as it can contribute to improving productivity
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and efficiency in agricultural enterprises, while at the same time reducing the environmental
impacts of their activities. Despite these potential benefits, the implementation of digital
technologies at that time remained limited and unevenly distributed across different

geographical regions of the country.

The research identified a series of factors that acted as barriers to the adoption of innovative
technological solutions. One of the most significant obstacles was the small size and
pronounced fragmentation of agricultural holdings, as more than 50% of them did not
exceed two stremmata. This condition made it difficult to economically justify investments
in high-cost technologies. In addition, the low level of formal agricultural training—since
only 3.5% of farm managers had received official education—created a substantial
knowledge gap that hindered the diffusion of digital tools. Economic pressures, particularly
as a consequence of the financial crisis, further slowed down the adoption process, as many
farmers avoided investments with upfront costs despite their future benefits. As a result,
small and medium-sized enterprises in the agricultural sector remained at a disadvantage in

terms of exploiting new technologies (Mavridis et al., 2019).

Finally, the study’s conclusions showed that the use of digital technologies was clearly more
intense in regions with larger and more commercially resilient agricultural holdings, as well
as more developed infrastructures. Central and Northern Greece, where agricultural
production exhibits a higher degree of industrialization, led the way in the implementation
of precision agriculture and smart farming practices, thanks to better access to markets,
investment capital, and technological infrastructure. In contrast, in remote and
predominantly rural areas, where small holdings, insufficient infrastructure, and limited
opportunities for financing and training prevailed, the adoption of technological advances
remained low. This situation made it more difficult for these areas to adapt to the

contemporary demands of the agricultural sector (Mavridis et al., 2019).

Another study examining the Greek case is the review article by Mavridis and Gertsis
(2021). The authors point out that the implementation of smart agriculture in Greece is still
at an early stage of development; however, it is evolving rapidly, as awareness of the
benefits arising from the use of smart farming technologies, robotic systems, and geospatial

applications continues to increase. Despite the progress that has been achieved and the
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notable efforts to implement relevant solutions, Greece still faces significant challenges in
the widespread adoption of precision agriculture. These include the high cost of
technological applications, the small size of the majority of agricultural enterprises, as well
as deficits in the knowledge and infrastructure required for the transition from traditional

practices to more modern, technologically supported forms of cultivation.

The development prospects of precision agriculture in Greece are described as particularly
positive, mainly due to European Union policy directions such as the Common Agricultural
Policy and the Green Deal, which promote a shift toward more sustainable models of
agricultural production. These policies encourage the use of digital tools with the dual aim
of enhancing productivity and reducing environmental pressures. As an increasing number
of producers recognize the potential of precision agriculture for more efficient resource
management, cost reduction, and yield improvement, interest in adopting these technologies
is intensifying. Nevertheless, their diffusion is not uniform, as certain regions—primarily
those with larger and financially stronger holdings—exhibit higher levels of investment in
such solutions. In contrast, for smaller agricultural enterprises and less developed areas,
adaptation remains more demanding due to limited financial resources and insufficient

access to specialized knowledge (Mavridis & Gertsis, 2021).

As concluded by Mavridis and Gertsis (2021), although smart agriculture holds significant
potential for the future of Greek agricultural production, its implementation remains at an
initial stage because of structural and economic barriers. In order to fully exploit the
potential of these technologies, it is considered necessary to strengthen policy support,
upgrade infrastructure, and implement more educational initiatives that will enhance
farmers’ skills in the use of digital tools. According to the researchers, over time and with
the removal of existing constraints, Greece could move toward substantial changes in its
agricultural practices, with precision agriculture playing a decisive role in improving the

efficiency, sustainability, and economic performance of agricultural enterprises.

For today’s small and medium-sized enterprises, the use of artificial intelligence can
be regarded as a highly important strategic tool and as a key capability that can transform
their efficiency. This issue has been examined through various studies. One particularly

relevant study was conducted in Ghana on a sample of 225 SMEs, aiming to investigate the
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extent to which artificial intelligence is used to enhance marketing functions in relation to
business performance. Artificial intelligence in marketing was operationalized through four
core dimensions (Internet of Things, collaborative decision-making systems, virtual and
augmented reality, and personalization), while business performance was assessed on the
basis of financial performance, customer performance, internal business processes, and
learning and growth. The analysis of the data revealed a significant effect across all
performance dimensions, highlighting the role of artificial intelligence as a strategic
resource for the sustainability and competitiveness of SMEs in emerging economic

environments (Borah et al., 2022)

A particularly interesting contribution is a recent systematic review of the literature by
Oldemeyer et al. (2025). In their study, the authors examined individual published studies
in order to map the challenges that exist at different levels regarding the adoption of artificial
intelligence by small and medium-sized enterprises. As they observed, these challenges are
political, economic, social, technological, environmental, and legal in nature. The full set of
relevant challenges is presented below. Consequently, it cannot be argued that a single
challenge or a specific category of challenges is responsible for the barriers and difficulties
faced by SMEs in adopting artificial intelligence tools; rather, the evidence suggests that

this is a multifactorial problem.
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Category Challenge

Political Lack of advice

Lack of research

Lack of funding

Economic Cost

Productivity evaluation

Risk to fail

Solutions available on the market

Lack of resources / machines

Data exchange

Lack of standardization

Process adjustments

Duration of implementation

Project planning

Social Knowledge

Management

Acceptance

Al corporate strategy

Trust / Ethic

Technological IT-Infrastructure / Digital maturity

Data availability

Data quality

Complexity / Individuality

Data security

Data privacy

Model / Al-Method / application selection

Environment Environmental protection

Legal Regulatory compliance

Table 2: The challenges faced by small-medium size enterprises in the adoption of
artificial intelligence

Adjusted from: Oldemeyer et al. (2025)
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2.3 The Evolution of Microsoft Tools

Microsoft has contributed significantly to the development of the so called “Information
Society” (May, 2008). With regard to Microsoft’s tools, their origins can be traced back to
the 1970s and the early 1980s. During this period, personal computers were still at a
relatively early stage of development and were aimed primarily at specialists. Microsoft
Disk Operating System (MS-DOS) constituted the company’s first and particularly
significant step, as it was a command-line operating system that allowed users to
communicate directly with the machine through text. Clearly, today it could be considered
a historical-type tool. However, it was quite revolutionary for its time, since it provided a
unified environment for program execution and file management. In this way, it effectively
enabled hardware developers and programmers to build upon a common standard (Ceruzzi,

2012).

In fact, the contribution of this particular Microsoft tool is especially decisive, as it formed
the basis upon which IBM-compatible personal computers were subsequently developed.
As a result, the entire personal computer market was initially built on this system. After all,
it was a simple system with low resource requirements and sufficient flexibility, which
allowed for the development of thousands of applications, ranging from spreadsheets and
word processors to games and scientific tools. Microsoft therefore began, already from this
early period, to operate through its systems as an “invisible intermediary” between users

and applications (Ceruzzi, 2012).

During the 1980s, the major breakthrough came with the introduction of Windows. Initially,
it functioned as a graphical environment that ran on top of MS-DOS. Through Windows,
icons, windows, and menus were introduced, along with the use of the mouse, thus
transforming the computer from a tool intended for specialists and professionals in computer
science into a medium accessible to the average user. The user experience was therefore
significantly simplified, a development that contributed decisively to the mass diffusion of

personal computers into households as well as professional environments.

This new framework also led to the development of the first core tools that accompanied the

operating system and contributed to the establishment of the concept of “integrated
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software.” Specific applications were thus introduced, such as File Manager and later

Windows Explorer, which enabled the visual management of files and folders.

Undoubtedly, a particularly decisive step was the development of Internet Explorer and its
integration into Windows in the mid-1990s. During this period, the Internet itself began to
acquire a mass character. The personal computer was consequently transformed from a
standalone tool into a gateway to a global space of information and communication. It could
even be argued that this technological development is inextricably linked to the transition
to the information society and to a knowledge-based, interconnected economy, as it laid the
foundations for global communication, global economic cooperation, and, by extension,

globalization.

The next major milestone in the development of Microsoft’s tools was the well-known
Microsoft Office. This product was developed as a unified suite of office applications at a
time when productivity relied on fragmented and potentially incompatible programs. Office
was therefore designed as an integrated set of tools rather than as a single standalone
application. As a result, great care was taken in its design so that tools such as PowerPoint,
Excel, and Word would “speak the same language,” share a common logic of use, feature

similar menus, and allow the exchange of data between them.

For businesses, this development was of critical importance. In practice, each Office
application addressed a fundamental need of the modern working environment. Word led to
the establishment of standards for text writing and formatting, effectively replacing the
typewriter and allowing flexibility in editing and the reuse of content. Excel, on the other
hand, provided access to tools with substantial computational power for the time to non-
specialists, thus enabling statistical analysis without the need for programming
knowledge—a capability that may be taken for granted today but was groundbreaking in the
1990s. PowerPoint radically transformed the way ideas were presented, making
presentations a core communication tool within businesses. In any case, the success of these
tools during this period was due not only to their functionality but also to the stability and
compatibility of their file formats, while the systems were continuously improved from one
version to the next. As a result, these tools evolved into a global standard for businesses

(Fairbank, 2019).
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Over time, Office expanded significantly, further supporting business needs. Applications
addressing more specialized requirements were incorporated. Outlook contributed greatly
in this direction, as it unified email, calendar, and contacts, thus evolving into a broader tool
for managing professional life. At the same time, Access provided small and medium-sized
enterprises with the ability to develop databases without the need for complex systems,
while OneNote introduced a more flexible digital form of note-taking and Publisher
facilitated desktop publishing and the creation of printed materials. As a result of all the
above developments, Office gradually evolved into a comprehensive digital working

environment.

The next major milestone was 2011, when Office 365 was launched and later renamed
Microsoft 365 in 2020. This development represented not merely a technological change,
but also a shift in mindset. The transition was from a one-time purchased product to a
continuously evolving service. As a result, applications became directly connected to the
cloud, enabling online file storage, access from different devices, and simultaneous real-
time document editing. This change fundamentally transformed the work environment, as
work was no longer confined to a single computer or a physical office, but became a
dynamic and collaborative process. In its modern form, Microsoft 365 therefore constitutes

the core of productivity.

The next major strategic turning point in the history of Microsoft’s tools occurred with the
introduction of Microsoft Azure in 2010, at a time when the concept of cloud computing
was beginning to radically transform the logic of information systems. Until then, most
organizations relied on on-premises servers, involving high acquisition and maintenance
costs and limited flexibility. Azure introduced a new paradigm: instead of “owning”
infrastructure, businesses could dynamically rent it over the internet, paying only for the
resources they actually used. In terms of structure, capabilities, and functions, Azure
comprises a range of services including computing power, databases, networking, security,
big data analytics, and software development tools. This makes it possible for organizations
of all types to develop and run applications without physical constraints, transferring
business-critical functions from the local environment to the cloud. Infrastructure thus
became immediately available and highly flexible, a factor of crucial importance for today’s

enterprises.
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It is also worth noting that Azure was organically integrated with Microsoft’s existing tools.
Windows Server, Active Directory, SQL Server, and later Microsoft 365 were directly
connected to the cloud, enabling a gradual and progressive transition for businesses.
Microsoft leveraged its large customer base and offered hybrid operating models, in which
part of the infrastructure remains on-premises while another part is transferred to the cloud.
Consequently, Azure marked a transformation of Microsoft’s own business model—from a
company selling software installed on local computers to a provider of globally scalable

digital services.

The next major milestone is associated with the era of artificial intelligence. Artificial
intelligence marked the starting point of a transition to a new ecosystem of tools, leading to
a different generation of applications. The key distinction of these applications is that they
do not function merely as software, but as partners in thinking, analysis, and creation.
Microsoft integrated artificial intelligence at every level of productivity, from the operating
system to enterprise platforms. Thus, through Al, an environment was developed in which
artificial intelligence does not operate as an additional feature, but as the central core of this

new system (Bisser, 2021).

At the heart of this transition lies the Copilot tool. Its defining difference compared to other
similar Artificial Intelligence tools is its deep integration into applications such as Word,
Excel, PowerPoint, Outlook, and Teams. Copilot can therefore analyze large datasets,
generate text, summarize information, propose improvements, and automate processes that
previously required significant time investment. In Word, for example, it can draft
documents based on user notes or data, while in Excel it performs complex analyses by
creating tables, charts, and models without the user needing to write a single formula. In
PowerPoint, it transforms simple text into fully structured presentations with visualizations
and suggested graphics, while in Outlook it summarizes lengthy email threads and proposes

replies based on the tone and content of the discussion.

For businesses and collaborative workflows, the integration of artificial intelligence into
Microsoft Teams is also of particular importance, as Teams has evolved from a
communication platform into an intelligent collaboration hub. It now offers capabilities such

as automatic generation of meeting notes, identification of key discussion points, action item
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suggestions, and real-time automatic translation. More broadly, Teams is enhanced through
artificial intelligence, moving beyond its perception as a simple communication and
information-sharing tool. The Intelligent Recap feature, for instance, automatically creates

meeting summaries, identifies who said what, and provides time-stamped highlights.

Artificial intelligence has also contributed to the evolution of Azure. There are now various
services, such as Azure Machine Learning, Cognitive Services, and Azure OpenAl Service,
through which businesses can develop and train artificial intelligence models at scale. These
tools enable image recognition, natural language processing, sentiment analysis, and
automatic translation. They also allow the development of intelligent applications tailored
to users’ needs. Furthermore, Azure provides robust security and data management
capabilities, ensuring that artificial intelligence operates without compromising user

privacy.

Another important component of the ecosystem is the Power Platform, which has been
enhanced with artificial intelligence to enable non-programmers to create applications,
automations, and analyses. Power Automate leverages Al to recognize work patterns and
suggest automated workflows. In addition, Power Apps allows the creation of applications
using natural language, without the need for coding. Power BI now incorporates automatic
data analysis capabilities, generating insights, forecasts, and visualizations based on user
queries. All of the above result in business analytics becoming accessible to everyone, rather

than being limited solely to specialists.

Important tools also include Enterprise Resource Planning (ERP) systems, which contribute
to the consolidation, standardization, and automation of core business functions. Within the
company’s broader software ecosystem, Dynamics 365 Business Central constitutes an
integrated ERP solution that covers the needs of accounting management, inventory
management, financial monitoring, procurement, and invoicing. The value of this system
lies in its ability to integrate all financial and operational data within a single platform, a
feature that facilitates access and allows for the reduction of errors. Moreover, thanks to its
integration with Microsoft 365 and the Azure cloud environment, Business Central offers

increased flexibility and real-time access.
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In the field of software development, GitHub Copilot, which operates in conjunction with
Visual Studio and Visual Studio Code, has radically changed the way code is written. More
specifically, Copilot can suggest entire functions, detect errors, improve code performance,
and learn from a developer’s coding style. This dramatically reduces development time and

allows programmers to focus on logic and creativity rather than repetitive tasks.

Artificial intelligence has also been integrated into the operating system itself, with
Windows 11 now featuring a built-in Copilot, intelligent search, improved window
management, and Al-based accessibility features. Within Windows, there are capabilities
for automatic speech recognition, automatic subtitle generation, and system adaptation to
individual user habits. As a result, artificial intelligence can now personalize the overall user

experience of the computer.

Finally, Microsoft has made significant investments in creativity tools that leverage artificial
intelligence, such as Designer for graphic design and Clipchamp for video editing through
intelligent suggestions. These tools can also serve modern businesses, as they enable the

production of professional-quality content without requiring specialized IT expertise.

Taken together, in the era of artificial intelligence, Microsoft’s tools do not represent merely
an upgrade of existing applications. Rather, they reflect a broader transformation in the way
contemporary businesses operate. Through Microsoft’s ecosystem, artificial intelligence has
the capacity to act as a productivity accelerator. Overall, it appears that a period of an
entirely new ecosystem is emerging, rather than one dominated by a single, isolated tool

(Hanschitz, 2023).

2.4 Critical Evaluation of the Literature

Examining the above critically, small and medium-sized enterprises constitute the backbone
of the Greek economy. The integration of technological innovation is essential for today's
businesses regardless of their sector. However, the degree of adoption varies across
industries. For example, in the retail sector it is relatively well developed (Koilakou, 2022),
whereas the same does not apply to agricultural businesses, where the integration of
technological innovation remains particularly limited (Mavridis et al., 2019). In any case,

the adoption of technological innovation by SMEs is inextricably linked to the process of

Undergraduate Thesis / Postgraduate Dissertation 24



OPEN

HELLENIC Dimitris Patsaouras, The Application of Microsoft Tools in Small
UNIVERSITY and Medium-sized Greek Enterprises

business survival and recovery from crises, such as the sovereign debt crisis experienced by
Greece (Giotopoulos et al., 2017). It should also be noted that the Hellenic Government
(2020) has recognized the need to increase the level of technological adoption by SMEs, in
order to boost their productivity and to increase their overall contribution to the country’s

economy.

With regard to Microsoft's tools, the literature review also reveals an important research
gap. More specifically, most studies either examine individual applications or focus on
general technological infrastructures, without capturing the holistic use of Microsoft 365,
Azure, the Power Platform, and artificial intelligence tools within the Greek business
environment. More generally, although the need for SMEs to adopt technological innovation
is evident, research on their adoption of these technological tools remains limited,

highlighting the necessity of conducting relevant research in Greece.
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3. Methodology

The design of the present study was based on both quantitative and qualitative approaches.
The aim of the research was complex and did not focus on a single clearly defined issue.
Quantitative and qualitative research serve different purposes, thus allowing
complementarity and enabling as complete an understanding as possible of the phenomenon
under examination. Quantitative research is based on measurements that are coded and
analyzed numerically. Therefore, it is suitable for investigating the extent to which a
phenomenon occurs and for examining correlations between different aspects of that
phenomenon. In contrast, qualitative research is based on the in-depth exploration of an
issue, aiming at a more comprehensive understanding of it, as well as of the obstacles,

challenges, and opportunities that may be associated with it.

Based on the above, it becomes clear that the simultaneous use of quantitative and
qualitative approaches entails significant advantages in business administration research and
contributes to the greatest possible extent to strategic decision-making. Consequently, a
more comprehensive awareness of the issue under investigation emerges, which in the field
of social and human sciences is described as triangulation, a concept referring to the

simultaneous and complementary use of quantitative and qualitative approaches.

In the present study, the quantitative research therefore served to investigate and quantify
the extent to which Microsoft tools are used by small and medium-sized enterprises in our
country. It also served to conduct correlations in order to examine the possible degree of
variation in the use of these tools among businesses. Indeed, even a simple quantification of
the level of use of these tools would not be sufficient to explain the complexity of the
phenomenon, as businesses operating in different sectors and businesses of different sizes
may use these tools to varying degrees. A simple quantitative depiction of the phenomenon
would therefore fail to highlight the parameters that differentiate the use of Microsoft tools
and that, consequently, could lead to interesting practical implications. For this reason, it
was considered necessary to conduct research based on a quantitative approach, while also

carrying out correlation analyses.
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From a methodological perspective, quantitative research is often criticized for capturing
the extent to which a phenomenon occurs and the correlations between its individual aspects,
without being able to explain in depth why the observed patterns occur. Quantitative
research alone therefore allows for the development of certain theoretical explanations
regarding the observed phenomena; however, these explanations may not necessarily clarify
them in the way they are interpreted. Quantitative research cannot therefore necessarily lead
to a sufficient interpretation of the phenomenon being examined. At this point, the

contribution of qualitative research becomes evident.

Qualitative research does not focus so much on depicting an objective reality, but rather on
the way in which a phenomenon is perceived and understood by the individuals involved in
it. Often, qualitative research is based on social constructivism, an approach that was also
adopted in the present study. According to this approach, knowledge and reality do not exist
as objective and independent entities but are formed through social interactions, language,
and cultural contexts. Individuals construct the meaning of their experiences through
communication with others and through the social environments in which they live and act.
Social constructivism leads the researcher to focus on the subjective experiences,
perceptions, and interpretations of participants, seeking to understand how they assign
meaning to their experiences and how social conditions influence the formation of these
meanings (Robson, 2002). This approach, which emphasizes the context within which a
phenomenon occurs, was considered particularly useful for studying the issue within the
Greek context. As mentioned above, our country constitutes, in a sense, a special case, given
that it was affected by the crisis and is now required to rapidly adopt digital transformation
in order to enhance its competitiveness. Therefore, general observations could be considered
overly simplistic if they were detached from the context within which they occur or

manifest. For this reason, the use of the qualitative approach was deemed necessary.

The qualitative approach was also considered necessary due to the possibilities offered by
the interview, which was the tool selected in this case. The interview does not constitute a
fixed, unchangeable, and inflexible research instrument, as is often the case with the
corresponding research tools of the quantitative approach, namely questionnaires. On the
contrary, interviews can be modified to some extent during the data collection process,

allowing a flexibility that enables the exploration of additional issues that may arise during
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the interview. This was particularly important in the present case, as barriers and difficulties
associated with the adoption of Microsoft tools by small and medium-sized enterprises in
our country were examined. If a tool that was absolutely and strictly structured had been
used, such as a checklist, it would not have been possible to explore potential barriers that
may have escaped the researcher’s attention during the development of the data collection
instrument, but of which the participants themselves might be aware. In contrast, a flexible
research tool, namely the interview guide, allowed respondents to express views beyond the
boundaries set by the researcher when developing the measurement instruments, resulting

in a much richer body of data.

In this case, data were therefore collected using different methods, leading to a very rich
body of information. This wealth of information was gathered with the aim of assisting
companies in decision-making. For this reason, it was considered useful to utilize the data
obtained from both the quantitative and qualitative approaches in order to more
comprehensively study the environment of small and medium-sized enterprises in our

country in relation to the adoption of Microsoft tools.

The participants in the study were different for the quantitative and the qualitative
components of the research. In the quantitative part of the study, employees of small and
medium-sized enterprises were included regardless of their position within the
organizational hierarchy. The aim was to examine the perspectives of all employees rather
than only a specific group, which would have led to a partial and fragmented understanding
of the issue. Therefore, instead of setting specific inclusion and exclusion criteria based on
position within the companies, the only inclusion criterion was that participants worked in
small and medium-sized enterprises in Greece. A total of 100 participants were included in

this part of the study.

Regarding the participants in the qualitative component of the research, a sample of 10
individuals was included. In this case, the inclusion criterion was that participants held a
position as a manager or deputy manager within their company. This was considered
necessary because the qualitative component of the study placed greater emphasis on issues

related to decision-making and policy development within companies concerning the
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adoption of Microsoft tools. Consequently, it was considered necessary for the respondents

to have a sufficient level of awareness of the issue under examination.

The data collection for the quantitative part of the study was carried out through a self-
reported instrument. More specifically, socio-demographic characteristics of the
participants were collected in order to outline the profile of the sample under examination.
Specifically, information was gathered regarding gender, age, and marital status.
Professional-related information was also collected, such as the sector in which the company
operates, the number of employees in the company, the participants’ position within the
company, their years of service in the company, and the length of time they had held their

current position.

Subsequently, a question was asked regarding whether Microsoft tools were used within the
company (yes/no), followed by another question concerning which of these tools were used.
Afterwards, questions in the form of a Likert scale were used (1 — strongly agree to 5 —
strongly disagree). The first 10 questions referred to the positive aspects of using Microsoft
tools, the next 10 referred to negative impacts and threats, and the final 5 concerned the
ways in which these tools could be further adopted by the company. The a level of those
three parts of the instrument was 0.91, 0.83 and 0.86, respectively.

Regarding the qualitative component of the research, it included the same socio-
demographic data and was followed by eight open-ended questions aimed at exploring the
issue under examination. These questions are presented in detail in the appendix and focused
on a variety of issues related to the adoption of these tools by small and medium-sized

enterprises in our country.

It should be noted that all assessments presented at the Appendix were developed in Greek,
since the native language of the participants was Greek. However, the data are analyzed in

the context of the present study in English, which was the language of the dissertation.

The research process was distinct for the quantitative and qualitative components of the
study. Regarding the quantitative part of the study, the measurements were posted in
business-related groups on social media, as well as in relevant Facebook groups. The

measurements were distributed through a Google Forms link. Through an invitation
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message, participants were informed about the nature and objectives of the study, and they
were also provided with adequate assurances regarding the anonymity and confidentiality
of their participation. The link was removed after 100 completed responses had been

collected.

Regarding the qualitative component of the research, the data were collected from
individuals within the broader professional environment of the researcher. Initially, a
telephone call was made to the participants, during which they were informed about the
nature and purpose of the study and were asked whether they wished to participate. If they
agreed, an appointment was arranged with them at a place and time of their choice, where
the interview was conducted. With their consent, the interview was recorded so that it could
later be transcribed. Participants were assured of the anonymity and confidentiality of their
participation, and it was emphasized that any information that could potentially reveal their

identity would not be included in the transcription.

With regard to the analysis of the data from the quantitative component of the study, it was
conducted using SPSS (version 30 for Windows), specifically through descriptive and
inferential statistics. Initially, a descriptive analysis was performed to present the profile of
the examined sample, as well as to provide a descriptive overview of the positive aspects of
using Microsoft tools, the obstacles and threats, and the factors that could further contribute
to their adoption. This analysis was carried out using absolute values and percentages in the
case of categorical variables, and using means and standard deviations in the case of
quantitative variables. Following these analyses, the total score of each of the three
individual scales that were used was calculated by adding the scores of the individual

responses.

Subsequently, an analysis of the normality of the distribution was conducted using the
Kolmogorov—Smirnov test. This analysis was performed in order to determine whether the
use of parametric or non-parametric analyses was necessary. For the perceived benefits and
factors related to integration the p value was .002 and <.001, respectively, indicating
normality violation, while for potential negative and threats the normality was not violated
(p=0.200). Hene, the analysis between quantitative sociodemographic data and the three

scales was based on Pearson’s correlation, when the normality was not violated, and
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Spearman’s rho, when it was violated. As for the analysis between qualitative independent
variables with two values and qualitative, this was based on Independent Samples T-test, in
case there was no violation of normality, and Mann-Whitney U, in cases that the normality
was violated. In cases of independent variables which were qualitative with three or more
values, One-Way ANOVA was utilized when normality was not violated and Kruskal-

Wallis when it was violated. The significance level was set at 0.05 for all analyses.

Regarding the qualitative analysis, it was conducted through thematic content analysis.
Thematic content analysis is based on identifying common patterns emerging from the
participants’ interviews, developing individual themes, and subsequently arriving at central
themes (Robson, 2002). This process was therefore followed in order to produce a set of

key findings from the interviews of the individual participants in the study.

Following this, the points at which the data from the quantitative and qualitative research
complemented each other were identified. In addition, these data were compared with the
findings from the literature review. By utilizing all this information collectively, the SWOT

analysis was developed.
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4. Results
4.1 Results of the quantitative analysis

The results of the analysis are presented through both descriptive and inferential analyses.
The descriptive analysis aims to depict the characteristics of the study sample and to
quantify parameters related to the use of the tools within the companies, as well as the
participants' attitudes towards them. Subsequently, the results of the inferential analysis are
presented, focusing on two distinct aspects. First, the association between the participants'
sociodemographic characteristics and their attitudes is examined. Second, the associations

among the different dimensions of the participants' attitudes are investigated.

The descriptive analysis of the participants’ gender is presented in the following table. As
shown, the majority of the participants were male (56.5%), whereas females accounted for

43.5% of the study sample.

Frequency | Percent

Male 91 56.5
Female | 70 43.5
Total 161 100.0

Table 3: The participants’ gender

As for the participants’ age, the relevant analysis is presented followingly. As indicated by

the table, the mean age was 42.40 years, with a relatively small standard deviation (9.823).

Mean N Std.
Deviation
42.40 161 9.823

Table 4: The participants’ age

The number of participants by company size is presented at table 5. As indicated by the
table, almost half of them worked in companies with 51 to 100 employees. All the other

potential ranges had a quite smaller frequency.
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Frequency Percent
From 1 to 20 11 6.8
101 and above 48 29.8
From 21 to 50 26 16.1
From 51 to 100 76 47.2
Total 161 100.0

Table S: Number of employees in the company

The sector of the economy in which the participants worked is presented at table 6. As
indicated by the table, the highest frequency was information technology & technology
(39.8%), followed by those working in various industries (e.g, defense sector,
pharmaceutical), which were grouped together due to their small frequency, leading to a

total of 38 responders (23.6%).

Frequency | Percent
Agriculture & Food 10 6.2
Trade / Retail & Wholesale 30 18.6
Information Technology & Technology | 64 39.8
Security Services & Security 19 11.8
Other 38 23.6
Total 161 100.0

Table 6: The sector that the participants worked

The position in the company is presented at Table 7. As indicated by the table, the highest
frequency response was working in a position related to information technology or

technology (44.7%). All the other responses had a quite lower frequency.
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Frequency | Percent

Management / Executive Leadership | 23 14.3
Sales & Marketing 10 6.2
Finance / Accounting 31 19.3
Information Technology / Technology | 72 44.7
Other 25 15.5
Total 161 100.0

Table 7: Position in the company

The years of service in the company and in this position are presented followingly. As
indicated by the table, the mean value in both variables was about 9 years, having a quite

large standard deviation.

Years of Service in the Company | Years of Service in This Position
Mean 9.09 9.72
N 160 161
Std. Deviation | 8.051 8.267

Table 8: Years in service

The analysis for the number of tools used by the company is presented at Table 9. As
indicated by the table, the mean value was 8.39 tools, with a slight standard deviation

(3.031).

The number of tools used by the company
Mean 8.39

N 161

Std. Deviation | 3.031

Table 9: The number of tools used by the company

The potential benefits are presented in Table 10. On a potential range from 10-50, the mean
value was 42.91, indicating that there was a high perception of potential benefits. The
answers with the highest score were the first two, which had to do with productivity and

work organization.
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Variable Mean | Std.

Deviation

The use of Microsoft tools improves the company’s productivity. | 4.45 | 0.651

Microsoft tools contribute to better work organization. 446 |0.612

The use of these tools facilitates communication among | 4.40 | 0.693

employees.

Microsoft tools contribute to improving collaboration between | 4.33 | 0.731

company departments.

The use of these tools contributes to saving time in daily tasks. | 4.25 | 0.744

Microsoft tools improve the quality of business decisions. 4.02 |0.790

Their use contributes to improving data and information | 4.30 | 0.671

management.
Microsoft tools facilitate remote work. 4.43 10.731
Their use enhances the company’s competitiveness. 3.99 |0.866

Microsoft tools contribute to the company’s overall digital | 4.25 | 0.727
development.
Potential Benefits 4291 |5.328
Table 10: The potential benefits

The descriptive analysis of potential negative effects and threats is presented at the following
table. As indicated by the table the mean value was 31.89. Taking into consideration that
the potential range was 10-50, there was a somehow moderate opinion for the presence of

potential negative effects.
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Variable Mean | Std.

Deviation

The cost of using Microsoft tools is high for small and medium- | 3.54 | 0.887

sized enterprises.

The use of these tools requires significant staff training. 3.30 | 0915

The company becomes overly dependent on specific | 3.63 | 0.980

technological platforms.

There are concerns regarding data security. 3.07 | 1.165

The implementation of these tools may create technical | 2.98 | 0.912

difficulties.

The use of Microsoft tools may increase the complexity of | 2.77 | 0.976

business processes.

The lack of employees’ digital skills makes their utilization more | 3.71 | 0.925
difficult.

The adoption of these tools requires significant organizational | 3.04 | 0.938

changes.

There is difficulty integrating these tools into the company’s | 2.53 | 0.895

existing systems.

The use of Microsoft tools may create dependence on external | 3.30 | 1.013
technology providers.

Potential Negative Effects or Threats 31.89 | 6.018

Table 11: The potential negative effects or threats

The analysis for the factors that would facilitate the adoption of the tools is presented at the
following table. As indicated by the table, the mean value of the total score was 21.27, a

high value when taking into consideration that the potential range was 5-25.

Undergraduate Thesis / Postgraduate Dissertation 36



OPEN

HELLENIC Dimitris Patsaouras, The Application of Microsoft Tools in Small
UNIVERSITY and Medium-sized Greek Enterprises

Variable Mean | Std.

Deviation

Providing training to employees would facilitate the use of | 4.32 | 0.676

Microsoft tools.

Financial support or subsidies for digital investments would | 4.22 | 0.758

enhance the adoption of these tools.

The availability of specialized technical support would facilitate | 4.10 | 0.808

their implementation.

The development of employees’ digital skills would enhance their | 4.35 | 0.675

use.

The existence of a clear digital transformation strategy within the | 4.27 | 0.731
company would facilitate their adoption.

Factors That Would Facilitate the Adoption of the Tools 21.27 | 2915

Table 12: The factors that would facilitate the adoption of the tools

The analysis regarding the association between gender and the total score of those three
instruments is presented followingly. As indicated by the table, there were no significant

differences between males and females.

Variable Gender | N | Mean | Std. P
Deviation

Potential Benefits Male 91 | 42.604 | 5.794 0.559
Female | 70 | 43.300 | 4.663

Potential Negative Effects or Threats Male 91 | 32.153 | 6.025 0.622
Female | 70 | 31.557 | 6.035

Factors That Would Facilitate the | Male 91 | 21.087 | 2.830 0.305

Adoption of the Tools
Female | 70 | 21.500 | 3.025

Table 13: The association between gender and the total score of the instruments
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The correlation between the participants’ age and the total score of the instruments is

presented at Table 14. As indicated by the table, no significant associations were noted.

Age
Potential Benefits
R 0.004
P 0.962
N 161
Potential Negative Effects or Threats
R 0.032
P 0.687
N 161
Factors That Would Facilitate the Adoption of the Tools
R 0.031
P 0.697
N 161

Table 14: The association between age and the total score of the instruments

The association between company size and total score of the instruments is presented at
Table 15. As indicated by the table, potential benefits differed based on company size
(p=0.043). More specifically, those working in companies with 1-20 workers had quite a
lower score compared to the others. No significant differences were noted on the other two

variables.
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N | Mean Std. p
Deviation
Potential Benefits
1-20 11 |39.454 | 6.361 0.043
21-50 26 | 42.769 | 4.329
51-100 76 | 42.447 | 5.350
101 and above 48 | 44.500 | 5.161
Total 161 | 42.906 | 5.327
Potential Negative Effects or Threats
1-20 11 |32.454]6.137 0.570
21-50 26 |32.230| 7.257
51-100 76 | 31.197 | 5.745
101 and above 48 | 32.687 | 5.746
Total 161 | 31.894 | 6.018
Factors That Would Facilitate the Adoption
of the Tools
1-20 11 |20.818 | 2.713 0.299
21-50 26 | 21.423|3.276
51-100 76 | 20.881 | 2.809
101 and above 48 |21.895 | 2.889
Total 161 | 21.267 | 2.914

Table 15: The association between company size and total score of the instruments

The relevant analysis for sector is presented at Table 16. As indicated by the table, no

significant differences were noted.
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N | Mean Std.
Deviation

Potential Benefits
Agriculture & Food 10 | 42.200 | 5.370 0.293
Trade / Retail & Wholesale 30 | 43.366 | 4.064
Information Technology & Technology 64 | 42.187 | 5.814
Security Services & Security 19 | 45.157 | 4.412
Other 38 | 42.815 | 5.651
Total 161 | 42.906 | 5.327
Potential Negative Effects or Threats
Agriculture & Food 10 | 34.400 | 5.796 0.324
Trade / Retail & Wholesale 30 | 31.100 | 6.919
Information Technology & Technology 64 | 32.265 | 5.995
Security Services & Security 19 | 33.000 | 6.082
Other 38 |30.684 | 5.209
Total 161 | 31.894 | 6.018
Factors That Would Facilitate the Adoption
of the Tools
Agriculture & Food 10 | 22.400 | 2.458 0.111
Trade / Retail & Wholesale 30 | 21.233 | 2.661
Information Technology & Technology 64 |21.2503.018
Security Services & Security 19 | 22.473 | 2.855
Other 38 |20.421 | 2.900
Total 161 | 21.267 | 2.914

Table 16: The association between company sector and the total score of the

instruments

The association between position in the company and the total score of the instruments is
presented at the following table. As indicated by the table, there were no significant

differences based on the position in the company.
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N | Mean Std.
Deviation

Potential Benefits
Management / Executive Leadership 23 | 44.652 | 4.950 0.363
Sales / Marketing 10 | 43.300 | 4.029
Finance / Accounting 31 | 43.871 | 4.814
Information Technology / Technology 72 | 42.069 | 5.709
Other 25 42360 | 5.353
Total 161 | 42.906 | 5.327
Potential Negative Effects or Threats
Management / Executive Leadership 23 | 34.217|7.210 0.119
Sales / Marketing 10 | 34.500 | 3.100
Finance / Accounting 31 |30.935 | 4.661
Information Technology / Technology 72 | 31.638 | 6.413
Other 25 |30.640 | 5.506
Total 161 | 31.894 | 6.018
Factors That Would Facilitate the Adoption
of the Tools
Management / Executive Leadership 23 [22.478 |2.921 0.121
Sales / Marketing 10 |21.800 | 2.859
Finance / Accounting 31 | 21.193 | 2.638
Information Technology / Technology 72 | 21.055 | 2.973
Other 25 120.640 | 2.970
Total 161 | 21.267 | 2.914

Table 17: The association between position in the company and total score of the

instruments

The association of the total score of the instruments with years of service in the company is

presented at the following table. As indicated by the table, there were no significant

correlations.
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Years of Service in the

Company

Potential Benefits

R -0.098
P 0.219
N 160
Potential Negative Effects or Threats

R 0.069
P 0.386
N 160
Factors That Would Facilitate the Adoption of the

Tools

R -0.056
P 0.482
N 160

Table 18: The association between years of service in the company and the total

score of the instruments

The association of the total score of the instruments with years of service in the current

position is presented at Table 19. As indicated by the table, there were no significant

correlations.
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Years of Service in This

Position

Potential Benefits

R 0.004
P 0.957
N 161
Potential Negative Effects or Threats

R 0.081
P 0.306
N 161
Factors That Would Facilitate the Adoption of the

Tools

R 0.015
P 0.847
N 161

Table 19: The association between years of service in this position and the total

score of the instruments

The association between the number of tools used by the company and instruments’ total

score is presented at the following table. As indicated by the table, no significant association

was noted.
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Number of Tools Used by the

Company
Potential Benefits
R 0.085
P 0.283
N 161

Potential Negative Effects or Threats

R 0.026
P 0.743
N 161

Factors That Would Facilitate the Adoption of

the Tools
R 0.042
P 0.598

Table 20: The association between the number of tools used by the company and

the total score of the instruments

Finally, the association between the total score of the instruments is presented at Table 21.
As indicated by the relevant analysis, there was a significant positive association between
factors that would facilitate adoption and perception of potential benefits (r=0.436,
p<0.001). In addition, a significant positive effect was noted between potential negative
effects or threats and factors that would facilitate adoption (r=0.266, p=0.001). No
significant association was noted between potential benefits and potential negative effects

or threats (r=0.050, p=0.530).

Variables Spearman’s p
r
Potential Benefits — Potential Negative Effects or Threats 0.050 0.530
Potential Benefits — Factors That Would Facilitate the 0.436 <0.001
Adoption of the Tools
Potential Negative Effects or Threats — Factors That Would 0.266 0.001
Facilitate the Adoption of the Tools
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Table 21: The association between the total score of the instruments

Based on all the above, it is important to note that two different “speeds” of adoption were
identified, as there was extensive use of core tools (Word, Excel, Teams), but
underutilization of advanced analytics and artificial intelligence capabilities. This
underutilization is attritued to resistance to change, unequal digital readiness, and

insufficient training.

4.2 Results of the qualitative analysis

The results of the qualitative analysis are presented below. First, a table is presented to depict
the characteristics of the study sample. Subsequently, the results of the thematic analysis are

presented, illustrating the progression from the initial themes to the final themes.

The sociodemographic data of the participants in the qualitative part of the study are
presented followingly. Most participants were male (8/10). Yet, there was no major trend in

their other sociodemographic characteristics, indicating a quite divergent sample.

No. | Gender | Age | Industry Number of | Position Years in | Years in
Sector Employees the the
Company | Position
1 Male 62 | Information | 82 Commercial | 6 years 15 years
Technology Director
2 Female | 36 | Information | 80 HR & | 7 years 3 years
Technology Operations
Manager
3 Male 35 | Information | 80 Manager 13 years | 2 years
Technology
4 Male 42 | Security 48 General 19 years | 8 years
Systems Manager
5 Male 60 | Information | 80 Division 13 years | 8 years
Technology Manager
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6 Male 37 | Oil Refining | 1,000+ Production 9 years 5 years
Department
Manager
7 Female | 31 | Food & | 750-800 Head of | 4 years 1 year
Beverage Talent
Industry
(FMCQG)
8 Male |47 | Professional | 60 IT Director | 17 months | 12 years
Products
Trading
9 Male 60 | Applied 80 Division 15 years | 5 years
Information Manager
Technology
10 | Male 59 | Information | 79 CEO & | 27 years | 27 years
Technology Managing
Director

Table 22: The sociodemographic data of the participants in the qualitative part of
the study

Analyzing the participants’ data regarding the first question, the central trend concerns three
inseparably interconnected axes, which appear to have driven businesses toward the
adoption of Microsoft tools. These include the unified ecosystem that integrates various
functions and multiple systems, the ease of use and the employees’ pre-existing familiarity
with the tools, which significantly reduced the cost and time required for training, as well
as the need for more effective communication within the internal business environment,

particularly in light of hybrid work models.

Particularly characteristic is the statement of the tenth participant in the study, who
accurately captures the business rationale driving these decisions. More specifically, in his
interview he states the following: “The reasons that led us to choose Microsoft tools were
of strategic importance for our company. Initially, they are widely known and, therefore,
involve lower training costs. Microsoft tools significantly helped save time, as they unify

all systems and facilitate collaboration and faster communication among members of
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different teams. They also provide a high level of security.” Therefore, it appears that the
adoption was not merely a technical choice, but rather an investment in terms of
productivity, security, and the overall cost of use and acquisition of the software utilized by

the company in which he is employed.

The interview of the eighth participant follows the same line of thought, focusing to a great
extent on the value generated by the Microsoft tools ecosystem for a business. More
specifically, through his interview he states the following: “By choosing to enter the
Microsoft ecosystem, you benefit from multiple tools that are interconnected. For example,
by investing in D365, you can very easily adapt tools such as Power BI, Power Automate,
Power Apps, and so on, which increase the company’s productivity. In addition, you acquire
an environment that is familiar and user-friendly for most users.” Consequently, through his
interview he emphasizes the possibility of vertical and horizontal integration, which
provides businesses with the opportunity to start from a core system and gradually expand
their use toward more advanced tools. Therefore, the adoption of these tools does not seem

to occur simultaneously, but rather gradually.

The dimension of usability and integration for practical and day-to-day business operations
is highlighted in the second interview, where the HR & Operations Manager states: “From
our side, we selected these tools because they are user-friendly, most users are familiar with
them, while at the same time they help with integration with other systems within our
company.” Through her response, a more human-centered perspective is represented,
leading to the conclusion that adoption is not based solely on technical characteristics, but
also on the certainty that employees are able to use the tools directly and effectively, with
the need for intensive retraining therefore being limited and resistance from staff remaining

minimal.

Based on the above, the reasons for adoption are grounded in strategic considerations,
namely factors related to the ecosystem itself, security, and cost; in operational needs,
concerning productivity and the integration of individual functions and programs; but also
in the human factor, namely issues such as ease of use and familiarity. Therefore, businesses

do not appear to be attracted by a single product of the company, but rather by the idea of a
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cohesive digital environment that contributes to improving everyday work within the

organization while simultaneously reducing complexity.

Regarding the thematic analysis of the second question, the responses provided by the
participants in the study reveal a level of use ranging from moderate to high. There is clearly
a distinction between the core productivity tools, which are used universally and
extensively, and the more advanced or specialized tools, whose implementation is more
limited or uneven across business departments. Almost all participants mention the daily
use of Microsoft 365 and Teams. In contrast, when business analytics tools (Power BI) or
application development tools (Power Apps, Power Automate) are examined, their use is

clearly more limited, given that these are more specialized tools.

Particularly illuminating with regard to the trend described above is the response given in
the eighth interview. More specifically, the following are stated in this interview: “The
company in which I work uses Microsoft products almost entirely (D365 Business Central,
Office 365, Azure, Microsoft SQL, Power BI, Power Automate, Power Apps, SharePoint).”
Based on the above, a business integrated into this specific ecosystem utilizes not only the
core applications, but also a broad range of additional tools. However, other participants
refer to a more limited use of these tools. This is evident in the seventh interview, where the
Head of Talent who provided the interview states the following: “The level of use is
moderate to high. Core tools such as Outlook, Teams, Word, Excel, and PowerPoint are
used daily by almost all employees. (...) However, more advanced capabilities, such as
automations, dashboards, or Al utilization, are still at an early stage of adoption and are
mainly used by specific functions.” Consequently, a “two-speed” pattern becomes evident,
meaning that the adoption of the core set of tools has taken place across the organization,
but the necessary level of maturity that would allow the full utilization of advanced
automation and analytics tools has not yet been achieved, with such tools currently being

used by only a limited number of departments.

Finally, the Manager in the third interview adopts a somewhat more critical stance regarding
this issue. More specifically, when asked about the level of use, he states the following:
“Moderate. Microsoft products are not being used properly, with the result that they are not

always user-friendly for the employee.” Therefore, according to his perception, the high
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availability and installation of tools do not necessarily imply effective use. The lack of
proper guidance and training may lead to a somewhat problematic utilization of Microsoft

tools.

Based on the above, the businesses examined through the relevant interviews have reached
a satisfactory level of use of Microsoft applications in terms of everyday operations,
something that certainly enhances their productivity. However, the transition toward the use
of more specialized tools, which would allow the full utilization of the Microsoft tools

ecosystem, is still ongoing.

Regarding the third question, the participants, regardless of sector and position, recognize
benefits that revolve around three main axes. First, these benefits concern the improvement
of communication and collaboration within the business, as well as in its relationships with
customers. Second, they concern increased productivity and time savings. Third, they
concern the enhancement of data analysis capabilities, with the aim of enabling safer and

more accurate decision-making.

These benefits are reflected particularly effectively through the tenth interview. More
specifically, the participant in this interview states the following: “I believe that Microsoft
tools contributed significantly to increasing productivity and efficiency in our business.
They also help us make faster decisions, with tools such as Power BI (...). I would also say
that a very important benefit is the security provided by Microsoft solutions, as it allows us
to protect our data. Finally, they contributed significantly to the adoption of the hybrid work
model, which was requested by many employees in the company, without creating problems

in collaboration or overall communication.”

The interview of the fourth participant follows the same line of thought, as he states the
following: “The main benefits from the use of Microsoft tools are increased productivity,
better collaboration among employees, and flexibility through cloud services. At the same
time, data security has improved and time savings have been achieved in everyday work.”
Therefore, it appears that there are tangible and measurable benefits arising from the

utilization of Microsoft tools.
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More generally, the analysis of the data related to this question leads to the conclusion that
the adoption of Microsoft tools constitutes a significant transformation of the way work is

carried out.

Regarding the fourth question, the challenges concern the human factor, namely resistance
to change and attachment to old habits, organizational issues, such as the lack of time for
training due to daily workload, as well as technical barriers, such as problems of integration
and compatibility with older systems previously used by businesses. In fact, it appears that
even businesses with a high degree of technological maturity are unable to fully overcome

these obstacles.

These barriers are highlighted through the seventh interview, where the following are stated:
“There was initially resistance to change, particularly from employees who were
accustomed to more traditional ways of working. There were different levels of digital
readiness, which affected the speed of adoption. The lack of systematic training at the
beginning created non-uniform use of the tools. In addition, in some cases, the cost and the
need for adjustment time acted as limiting factors.” This excerpt demonstrates that the
challenge is not one-dimensional but systemic: the lack of structured training fuels
resistance, while the heterogeneity of the workforce slows down collective adoption. It is
noteworthy that cost is mentioned here not as an acquisition cost, but as an adaptation cost,

namely the time required for employees to absorb and become familiar with the new tools.

The first interview follows the same line of thought. More specifically, the following
obstacles are mentioned in this interview: “Lack of time for staff training due to workload.
Speed of changes and adoption of new technologies. More difficult adoption among older
employees. Habit.” Through this response, a very important difficulty is highlighted, namely
that even when the technology is available, detachment from established practices may

constitute the most significant obstacle.

The organizational dimension of these problems is also emphasized through the fourth
interview. More specifically, the following are mentioned in this interview: “During the
implementation of Microsoft tools, our company faced challenges such as the initial staff
training, adaptation to new processes, and change management. In addition, certain

technical difficulties and integration issues with older systems emerged.” Thus, the
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challenge of change management emerges, extending beyond simple training and

concerning the broader transition toward a new model of business operation.

Based on the above, the challenges are not primarily technological, but mainly socio-
organizational in nature. Resistance to change, the unequal digital maturity of the workforce,
the limited protected time available for learning, and the challenge of integrating new tools
into existing workflows and mindsets constitute the main barriers hindering the full adoption

of Microsoft tools.

Regarding the fifth question, the content analysis leads to responses concerning two
individual dimensions that emerge as important for facilitating small and medium-sized
enterprises. The first concerns training in the use of the relevant tools, while the second
concerns cost, referring to the cost of acquisition, maintenance, and adaptation of the
software. Additionally, the provision of technical support and the existence of simpler user

manuals could also emerge as facilitative practices.

Particularly illuminating is the tenth interview, where the participant states the following:
“Because technology is advancing rapidly, it is very important for continuous training to be
provided to the workforce. If you do not keep pace with technology, then it becomes only a
cost without return. In order for this to be achieved, patience, training, and strategic
partnerships are required.” Therefore, a clear educational need is identified, namely the need

to transform cost into investment.

Relevant is also the fourth interview, in which it is stated that: “The main factors that could
facilitate the adoption and effective use of Microsoft tools by small and medium-sized
enterprises are the provision of appropriate staff training, the simplification of system
installation and management, as well as the affordability of the solutions. In addition, the
existence of reliable technical support, easy integration with already existing systems, and
a clear understanding of the benefits that the tools provide to the daily operation of the
business play an important role.” Based on the above, it becomes evident that adoption is
not facilitated by a single factor alone, but rather by the existence of an entire ecosystem
that functions in a supportive manner. The distinction between the initial installation and the

subsequent management is also particularly important.
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Regarding the sixth question, the responses reveal a particularly complex picture, because
employee preparation was not uniform, but appears to have varied according to the business
sector, the nature of the work, and the type of tools that were being introduced. This
question, after all, concerned the degree of employee preparedness, and therefore this degree
does not appear to have been homogeneous. Real readiness concerns whether the business

had the capacity to organize targeted training and support during the transition process.

Particularly relevant is the seventh interview, where the following are stated: “Employees
had basic familiarity with tools such as Word, Excel, and Outlook, but not necessarily with
cloud-based or collaborative platforms such as Teams or SharePoint. Therefore, the initial
level of preparedness was moderate. Substantial adaptation was achieved through everyday
use, support among colleagues, and gradual training.” It is therefore evident that digital
readiness was not a unified skill, but rather that there was variation depending on the specific

tool.

It is particularly important that even in IT companies there was not complete readiness. This
becomes evident through the ninth interview, from the Division Manager of the IT company,
who states the following regarding the level of preparedness: “Quite good regarding the
basic tools (Outlook, Word, Excel, PowerPoint) and less so regarding interface and
communication tools (Teams, SharePoint, etc.).” Therefore, it appears that even within IT

companies there is not complete familiarity with the full range of tools.

Regarding the seventh question concerning the impact on collaboration, communication,
and decision-making, almost all participants expressed a positive opinion. The improvement
was attributed to specific functionalities, such as instant messaging and teleconferencing
through Teams, access to shared files through tools such as OneDrive, and the ability to
monitor business metrics in real time through Power BI. Consequently, there is a transition
from a fragmented and asynchronous way of working toward a faster and more effective

operational model.

Particularly relevant regarding these effects is the second interview. The following are stated
in this interview: “In my opinion, collaboration and communication have improved, as team
members can communicate more directly and coordinate with one another. They can also

share files more easily, find information when they need it, and even work simultaneously
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on shared documents. All of this also facilitates decision-making, therefore to a great extent
Microsoft tools (at least in our company) positively affect collaboration, communication,
and decision-making.” Consequently, the technical capabilities (simultaneous editing,
immediate access) lead to positive organizational outcomes through improved coordination

and, ultimately, faster decision-making.

Relevant is also the fourth interview, in which the following are stated: “The use of
Microsoft tools has significantly affected collaboration, communication, and decision-
making within the business. Applications such as Teams and Microsoft 365 have facilitated
the immediate exchange of information, while the ability to access shared documents and
data in real time has enabled faster and more informed decision-making, especially for the
company’s salespeople who travel constantly.” Therefore, this interview also highlights

speed and the improvement of decision-making.

Based on the above, Microsoft tools appear to have functioned as a catalyst for the
development of a more collaborative and data-driven work environment, in which
transparency constitutes a dominant characteristic. The impact on collaboration and
communication is recognized almost universally by the participants in the study, while the

contribution to decision-making is also indisputable.

Finally, the eighth question examined the future role of digital tools and artificial
intelligence in small and medium-sized enterprises. According to the participants in the
study, it was found that the role of artificial intelligence will be catalytic for these businesses
in the future, due to automation, data analysis capabilities, and the potential to enhance
competitiveness. Consequently, there is an optimistic attitude, accompanied by two
important observations. First, the participants in the study mention that technology alone is
not sufficient, as relevant training and the proper use of technological tools are required.
Second, they express concerns regarding the pace and degree of adoption of technological
tools, factors that may vary depending on the size and culture of each small or medium-

sized enterprise.

Particularly characteristic is the seventh interview of the study. The following are stated in
this interview: “The role of digital tools and artificial intelligence will become even more

strategic. Businesses will move from using tools for operational support to using them for:
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process automation, real-time data analysis, decision-making support, and productivity
enhancement. (...) In the future, the competitive advantage will not only be the technology

itself, but also how effectively people are able to use it.”

Relevant is also the tenth interview. The following are stated in this interview: “I believe
that the role of digital technologies and artificial intelligence tools is the future. Their
prudent and not reckless use, as well as the education of all of us regarding them, can

drastically facilitate our everyday lives.”

Contrary to these optimistic perspectives is the ninth interview. Through this interview, the
following are stated regarding the adoption of the examined tools by small and medium-
sized enterprises: “It will take quite a long time for these tools to penetrate the world of
small and medium-sized enterprises, because human relationships play a dominant role
there, often influencing and prevailing over artificial intelligence products. Besides, we are
still in a period of ‘bombardment of messages of influence and persuasion’ aimed at
‘imposing’ these products and technologies, resulting in their use currently being distorted.
When the advertising noise decreases and is replaced by the real utilization of these

technologies by those who genuinely need them, then the benefits will be measured.”

The transition from the individual themes to the central themes was achieved through the
identification of conceptual connections and common axes among the participants’
responses. Initially, for each of the eight questions, a short title was assigned that captured
the core meaning of the data. Subsequently, Questions 1 and 5 were merged into the central
theme “Strategic Adoption and Supportive Framework,” as they concerned the motives and
prerequisites for the adoption of Microsoft tools. Questions 2, 4, and 6 were incorporated
into the theme “From Installation to Meaningful Utilization: Level of Use, Barriers, and
Human Readiness,” because they highlighted the level of use, the implementation
difficulties, and the degree of employee preparedness. At the same time, Questions 3 and 7
formed the theme “Multidimensional Benefits and the Transformation of Everyday Work,”
as they focused on the benefits arising from the use of the tools. Finally, Question 8
constituted a separate central theme entitled “The Future of SMEs in the Face of Artificial

Intelligence: Strategy, Human Adaptation, and Preconditions,” due to its focus on the future
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challenges and prospects of artificial intelligence. Hence, from the original eight sub-

themes, four final themes emerged.

Question | Individual Theme (Short Title) Central Theme

1 Strategic shift toward a familiar, | Strategic Adoption and Supportive
integrated ecosystem Framework

5 Training, cost, and infrastructure as | Strategic Adoption and Supportive
pillars of facilitation Framework

2 Uneven usage: from core tools to | From Installation to Meaningful

the limited utilization of advanced | Utilization: Level of Use, Barriers, and

capabilities Human Readiness

4 Socio-organizational barriers: | From Installation to Meaningful
resistance, habit, and the need for | Utilization: Level of Use, Barriers, and

change management Human Readiness

6 From superficial familiarity to | From Installation to Meaningful
meaningful  readiness  through | Utilization: Level of Use, Barriers, and

training Human Readiness

3 Three-dimensional benefits: | Multidimensional Benefits and the
communication, productivity, and | Transformation of Everyday Work

evidence-based decision-making

7 Unified digital environment as a | Multidimensional Benefits and the
catalyst for collaboration and data- | Transformation of Everyday Work

driven decision-making

8 Strategic and prudent Al integration | The Future of SMEs in the Face of
centered on the human factor Artificial Intelligence: Strategy, Human

Adaptation, and Preconditions

Table 23: The original and final themes
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The high perception of benefits from the quantitative analysis is therefore confirmed by the
qualitative findings, since productivity and work organization emerge as the most significant
advantages. Moreover, the lack of digital skills as the most fundamental barrier, a finding
of the quantitative analysis, is in line with the qualitative finding concerning insufficient
training and resistance to change. The finding that very small businesses perceive fewer
benefits is linked to the cost and time constraints reported by their executives. Additionally,
the strong correlation between perceived benefits and supportive factors is reflected in the
interviews, where the need for continuous training and strategic partnerships was
emphasized. Finally, the qualitative finding of a "two-speed" pattern is consistent with the
quantitative finding that the number of tools used does not necessarily reflect the depth of

their utilization, thus highlighting the problem of underutilization of advanced capabilities.
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5. Discussion-Conclusions

This study examined the implementation of Microsoft tools by SMEs in Greece. The study
was conducted on a sample of 161 employees and identified particularly positive
perceptions regarding the benefits arising from the use of Microsoft tools (M =42.91 out of
50), especially in relation to productivity, work organization, and the facilitation of remote
work. At the same time, moderate threats and potential negative effects were recorded (M
= 31.89 out of 50), with the most significant being the lack of employees’ digital skills, cost,
and dependence on specific platforms. Smaller businesses (1-20 employees) perceived
proportionally fewer benefits from the use of Microsoft tools, while no differences were
observed based on sector, position, or years of experience. There was also a strong positive
correlation between the perception of benefits and the support of facilitating factors, such
as training, financial support, and the existence of a clear digital strategy.

Important findings also emerged through the qualitative research conducted. The qualitative
analysis on a sample of 10 senior executives led to the identification of a “two-speed”
reality, as core productivity tools were universally widespread, while advanced capabilities
related to analytics, automation, and artificial intelligence remained underutilized. The most
significant barriers recorded by the participants were resistance to change, uneven digital
readiness, and the lack of protected time for training. These barriers were therefore not only
technical, but also cultural in nature.

The recognition of the benefits of these tools by employees and executives of small and
medium-sized enterprises in Greece is associated with dynamics that emerged following the
onset of the 2008 economic crisis. Small and medium-sized enterprises were traditionally
closed ecosystems, which may have evolved only under the pressure and threat of the
economic crisis (Giotopoulos et al., 2017). The present study expands this perspective, as it
was found that there is also a gap based on the size of SMEs, since smaller businesses appear
to experience more limited benefits. This finding is consistent with previous studies in
Greece, such as that of Mavridis et al. (2019), who found that company size is a catalytic
factor in the adoption of digital innovation.

The barriers identified are also consistent with the literature. Decades ago, Doukidis et al.
(1992) found that, during the early phase of business computerization, there were problems
related to insufficient training and limited internal expertise among small and medium-sized

enterprises. Thus, in a different historical period, similar problems appear to continue to
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exist. Moreover, the resistance to change and the absence of structured transition
management that emerged from the interviews reflect the multidimensional socio-
organizational challenges systematically mapped by Oldemeyer et al. (2025) regarding the
adoption of artificial intelligence in small and medium-sized enterprises.

The “two-speed” pattern that emerged through the qualitative analyses is also consistent
with the previous literature, and specifically with the finding of Dallago (2000), who
observed that small and medium-sized enterprises tend to adopt simpler tools characterized
by lower coordination costs and lower risk. This qualitative study leads to the conclusion
that this tendency is due to the absence of an organized plan for the transition from simpler
to more complex tools.

Regarding the role of artificial intelligence in the future, an ambivalent optimism emerges.
On the one hand, the participants in the study recognize the transformative potential of tools
such as Copilot, but on the other hand they set important prerequisites, such as continuous
training. Therefore, a somewhat cautious attitude exists, which is aligned with the approach
of Oldemeyer et al. (2025), who also highlighted a series of barriers regarding the adoption
of artificial intelligence tools. The fact that even technologically mature businesses have not
widely adopted such tools, as identified through the present study, leads to the broader
conclusion that small and medium-sized enterprises in Greece may currently be in an
embryonic phase regarding the adoption of artificial intelligence. Consequently, the risk of
widening the digital divide in relation to large enterprises emerges.

Based on all the above, there are several strong points regarding the adoption of Microsoft
tools by SMEs in Greece, such as the increase in productivity and the noteworthy flexibility
that these tools provide. There are also weaknesses, such as the digital skills deficit, the high
cost of Microsoft tools, and resistance to change. Training programs, funding initiatives,
and the adoption of artificial intelligence could be considered significant opportunities for
SMEs. Finally, there are important threats, such as the digital divide between large
enterprises and SMEs, underutilization, and cybersecurity risks.

In any case, this study is characterized by certain limitations, which should be
acknowledged. First, in the quantitative part of the research, the sample consisted of
employees recruited through social media, resulting in a proportionally greater
representation of professionals from the information technology sector, as also evidenced
by the descriptive analysis of the data. Indeed, there were not enough employees from

sectors with a low degree of digital technology use, such as businesses in the agricultural
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and livestock sectors. Second, by their nature, cross-sectional studies such as the present
one are unable to lead to conclusions regarding causal relationships between the examined
parameters (Robson, 2002), a limitation that applies mainly to the inferential analysis among
the three questionnaire scales, which could not lead to causal conclusions between them.
Third, in the case of self-report tools, as in the present study, there is a risk of socially
desirable responses (Babbie, 2013). Finally, the qualitative research sample could not be
considered representative of the broader population of managerial executives in small and
medium-sized enterprises in Greece, with the limitation of representativeness being inherent
in the methodology of qualitative research (Robson, 2002).

At the level of future research, these limitations could be addressed by adopting a
longitudinal research design, that is, by monitoring businesses over time during the process
of adopting Microsoft tools. In addition, Microsoft tools could be comparatively studied in
relation to other tools, such as those provided by Google, in order to identify potentially
different speeds, barriers, and opportunities regarding their adoption by small and medium-
sized enterprises in Greece. Finally, it would be useful to implement case studies in specific
sectors in Greece, such as the agricultural sector, in order to obtain in-depth knowledge
regarding the implementation of Microsoft tools in sectors of critical importance for the
country’s socioeconomic development.

This study could also lead to certain practical recommendations, which should be taken into
account by managers of SMEs, as well as by policy makers in Greece (e.g. Ministry of
Development). Small and medium-sized enterprises appear to need to prioritize the
development of a gradual process for adopting Microsoft tools, beginning with simpler tools
and progressively integrating more complex capabilities related to advanced artificial
intelligence functions. Given the strong relationship identified between the perception of
benefits and supportive factors, the management of SMEs in Greece should explicitly
communicate the tangible benefits of these tools to employees, in order to develop a strong
alliance with them regarding the adoption of Microsoft tools. For very small businesses,
which appear to perceive the relevant benefits to a lesser extent, it is necessary for additional
supportive programs to be developed by the government, encouraging them further toward
the pilot testing and adoption of the relevant technological innovations. Finally, the most
important recommendation concerns the development of educational interventions aimed at
strengthening the knowledge and skills of the workforce within small and medium-sized

enterprises in Greece, as otherwise technological tools will remain largely underutilized.
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Appendix

Quantitative assessment

Kowovikoonpoypo@ika Kol exayyeAPoTIKAG 0gdopéva
dvlo: Avtpag

T'uvaiko

Owoyevelokn Katdotaon: Ayopoc-n

‘Eyyapocn
Awlevypévocn
X1poc-a

Epotmosig o ta gpyaireio tng Microsoft

1. Xpnowonoei n emyeipnon oty omoio epyaleote gpyareia Tng Microsoft;

O Nou
O

2. [low a6 Ta Tapaxato gpyareio Microsoft ypnoipomorovvral oty emyeipnon
c0G;

(Mrmopeite vo emilélete meploooTEPES OO UiO ATOVTHOELS)

[ Microsoft Word
1 Microsoft Excel

[ Microsoft PowerPoint
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L] Microsoft Outlook

L] Microsoft Teams

L1 Microsoft OneDrive

L1 Microsoft SharePoint

[ Microsoft Power BI

L1 Microsoft Power Automate
L1 Microsoft Power Apps

[ Microsoft Dynamics 365
L1 Microsoft Azure

L1 Microsoft Copilot

1 AXAO (TTOpoKOAD OVOQEPETE):

Mépog 2: IIBava opérn amd T xpion epyareiov Microsoft

Hopoxer® dnAdote Tov PaOud cVPPOVINS 6OC PE TIG TUPUKAT® TPOTACELS.

OVtE GLUPOVD OVTE SLAUPOVD

Apovo amolvta
SUHOOVO ATOAVTO

Alopovo
ZOUEOVOD
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1. H ypnon epyoreiov
Microsoft BeAtimdver
TNV TOPOY®YIKOTN T

G EmyEipnone.

2. Ta epyoieioa Microsoft
cuupariovy otV
KOADTEPT 0pYAVMOT)

™G epyaciag.

3. Hypnon avtodv tov
epyoareimv dtevkoAHvel
™V emkovovio LETa&n

TV gpyalopévov.

4. Ta epyoieioa Microsoft
ouuParlovy ot
BeAtioon g
cuvepyaciog Hetasy
TOV TUNUATOV TNG

enmyeipnong.

5. Hypnon avtov tov
epyoareinv cupPairiet
otV e&oucovounon
YPOVOVL GTIG

KaOnuepvég epyacieg.

6. Ta epyodeio Microsoft
Bertidvovv v
TOLOTNTO TV
EMYELPNCLOKDV

ATOPACEWV.
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7. H ypfon tovug
oLUPAALEL OTN
Beitiowon g
dwyeiptong dedopévav

KOl TANPOPOPLDV.

8. Ta epyareio Microsoft
S1ELKOAVVOLY TV
OTOLLOKPLGULEVT

epyaocio.

9. H ypnon tovg evioyvel
TNV 0VTOYOVIGTIKOTNTO

g emyeipnong.

10. Ta epyoireio Microsoft
ovuPdiiovy ot
GUVOMKN YNOLoKN

avamTuEn g

emyeipnong.
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Mépog 3: IIBavES apvnTIKEG EMATMOOELS 1] ATEIAES

38

=

3

S

g

2

8
N 3
: : 5
=2 3 =

) >
E 3 S

3 S
3 3 =. 3 3
> > o > >
3 3 © 3 3
S S w S S
S g | 5 = | 2
< < @) W W

1. To x060TOC YPNONS TOV EPYOAEIDV
Microsoft gtvat vymAd yio

UKPOLEGAIES EMLYEIPT|OELS.

2. H ypnon avtov tov epyaleiov arottet
ONUOAVTIKY] EKTOIOELON TOV

TPOGMOTIKOV.

3. H emyeipnon e€aptdrar vrepPoiucd
a0 GUYKEKPIUEVEG TEYVOAOYIKEG

TAOTQOPLES.

4. Ymhpyovv avnovyieg oxeTikd pe v

ACQAAELL TV OEOOUEVOV.

5. H gpappoyn tov epyoreiov avtdv
UIopel va SoVPYNGEL TEYVIKES

OVOKOALEG.

6. H ypnon tov epyaieiov Microsoft
UTopel va avENCEL TNV TOAVTAOKOTNTA

TOV OL0OKOGIOV.
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7. H éewymn ymoeokav deE0TNTOV TOV
epyalopévev SUOKOAEVEL TNV

a&lonoinomn tovg.

8. H vwobétmon avtav tov epyaieinv
OTTOLTEL ONUAVTIKEG OPYAVOTIKEG

aAlyEG.

9. Ymdpyel SuoKoAln EVEOUATOONS TOV
epyareiwv avtdv ot NON LILdPYOVTO

GLOTNHLOTO, TNG ETTLYEIPNONG.

10. H ypfion tov epyaieiov Microsoft
umopel va dOnpovpynoet eEdptnon and

e€mTEPIKOVE TAPOYOVG TEYVOLOYING.
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Mépog 4: Tapdayovteg mov Oa dievkdivvay Ty VICBETN 6N TOV EpyareimV

OV1e CLUPOVH 0VTE APOVHD

AQovo arolvto
SUUPOVO amdlvT

Alpovo
ZOUOOVO

1. H mapoyn exmaidgvong otoug epyalopévong
Ba d1evkdALVE TN YPNON TOV EPYOLEi®V

Microsoft.

2. H owovopikn vroompién 1 eXd0THGELS Yo
YMOKEG EMEVOVOELS Ba evioyvay TNV

V10OETNOT AVTOV TOV EPYULEI®V.

3. H dmap&n eEe1dtkevpévng teyvikng
VRTOGTHPIENG Bal S1EVKOAVVE TNV EPAPLLOYT

TOVG.

4. H avantoén ynelokov 6e&10TNTov TovV

epyalopévav Ba evioyve T ¥pNOT TOVG.

5. HYmopén capovg oTpatnyikng ynelokon
pEeTaoYNUOTIGHOD 0TV entyeipnon Oa

dtevkOAvve TNV VIOBETNGN TOVG.
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Qualitative assessment

Kowovikodnpoypo@ikd ko exoyyeApotikd deoopéva,
dvro: Avtpog

T'uyvaiko

Owoyevelokn Katdotoon: Ayopoc-n
‘Eyyapogn

Awlevypévocn

Xnpog-a

Epotmicsig

Epotnon 1- [log 6o meprypdeate 1o eninedo ypnong tov epyoreiov g Microsoft otnv
enyeipnon oy onoia epydleots;

Ep®tnon 2- [Towot)tav ot facikoi Adyol Tov 081 ynoav TV ENLYEipnon 6o oty viobEToN
epyareiov g Microsoft;

Epotnon 3- [ow Oeopeite 6T givar Ta onuavtikdtepa oQEAN TOV €YEl OMOKOPIGEL 1)
emyeipnon amod tn ypnon tov epyoreiov e Microsoft;

Ep®tnon 4- Tloieg duoKoAleg 1| TPOKANGEIS OVTILETOMICE N EMXEIPNON GOG KATA TNV
EQOPLOYN N YPNOT QVTAOV TOV EPYOLEIDV;

Epotnon 5- X¢ mowo Pabud frav mpostoyacpévol ot epyaldpevol Tng emyeipnong yio
YPNON QVTAOV TV TEXVOLOYIDV OTAV ElGNYONGOV;

Epodtnon 6- e mowo Pabud motedete 0tL | ypnon tev epyareiov ™ Microsoft £xet
EMMPEGCEL TN GLVEPYAGIO, TNV EMKOVOVIN KOL TN ANYN ATOQAGE®MY LEGH TNV EMLXEIPNON;
Epaton 7-Ilowor mapdyovteg Bempeite 0tL Ba pmopovoay va SlevkoAVVoLY TEPIGGOTEPO
TNV LIOBETNON KoLl TNV OMOTEAEGLOTIKN XPNOT TETOIWV EPYOAEl®V Ol TIC LUKPOUECAIES

EMLYELPNOELS;
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Epotmnon 8- Ilog miotevete o0tL Bo e&elybel 010 péAAov 0 pOAOG TOV YNOLOKOV
TEYVOLOYIDV KOl EpYaAEimV TeXVNTAG vonroouvng (6mwg to Copilot 1 epyadeio avdlvong

0ed0UEVMV) OTIC LUKPOUEGOIES ETTLYEPNOELS;

Transcribed interviews

Interview nol

Kowmvikodnpoypoa@ikd Kot erayysAlaTIKd 0£00puéva

dvro: Avtpog

INuvaika

HAia 62.6t

KAddog otov omoio dpaoctnplonoteiton n emtyeipnon: ITIAnpopopikn|
ApBuog epyalopevav oty emyeipnon 82

®¢on oty emyeipnon: Epmopicog Atgvbuvng

Xpovog mpodmnpeciag otnv entyeipnon 6

Xpovog mpovmnpeciag oe avtr| ) B€on:15.

Epotmosg

Epaton 1- ITowoitav o1 facikoi Adyot mov odfyncav v entyeipnon oag oty viobétnon
epyoreiov g Microsoft;
Yuvepyalopacte Kot Tpowbovpe ta mpoiovta g Microsoft. [Ipwtomopia og véa epyaleio

Kol TEYVOLOYiEG 6T TPOIOVTA TOLG.

Epotnon 2- [log 6o meprypdeate 1o eminedo ypnong tov epyoreiov e Microsoft otnv

emyeipnon oy onoia epydleots;
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e opopéva mpoiovra (windows, office, teams, excel) To eninedo sivar apketd KoAo.

Ye aAla MS CRM kot gpyoireio avamToEng LETPLO TPOG KOAD.

Epotnon 3- Ilow Bewpeite 0t elvor ta onuovtikdtepa oQpEAN OV €YEL ATOKOUIGEL M)
enmyeipnon amod T ypnon twv epyoreiov g Microsoft;
Kowo mepipdAiov yio 6Aovg.

Néeg teyvoroyieg mov devkoAHVoLV TIC epyacieg pogc, copilot,BI.

Epo®tnon 4- Tloleg dvokorie | TPOKANGELS OVIILETOMIGE 1) EMYEIPNON OAG KATE TNV
EQOPLOYN N YPNOT QVTAV TOV EPYOAEIDV;

"EA\enym xpdvov yio EKTaidEVOT TOV TPOSHOTIKOL AOY® POPTOL EPYACING

Toybtnra ot aAAayES Kat 6TV VI0BETNOT VEWV TEYVOLOYLOV

[Toto dvokoAn vVwoBETNON GE AyOTEPO VEOLG VITAAANAOVG,.

Yvvnfela

Epotnon 5-Iloot mapdyovieg Bewpeite 611 B pmopohcov va S1evKoADVOUY TEPICTOTEPO
TNV LVIOBETNON KoL TNV OMOTEAEGLOTIKN ¥PNOT TETOIWV EPYOAEI®V OO TIG LUKPOUECHIES
EMLYEPNOELS;

To vymAd kdoTOG €lval To BacikOTEPO.

Exnodevoeic og eminedo oyoreiov, [avemomnpiov.

Exnoaidevon véov vrtoAMAov kot avépywv oTig texvoroyieg Microsoft mov va divouv kot

ToTOTOo N oM.

Ep®tnon 6- X¢ mowo Pabuod ftav mpoetolpacspévor ot pyaldpevol g entyeipnong yio

YPNON AVTAOV TOV TEXVOAOYIDV OTAV €GN YONGOV;

2tV 01KN pog emtyelpnon MoV TPOETOUAGHEVOL AOY® TG GVONG TNG OOVAELLS LLAG.

[TeprocdTepot etvar TTLY10VYOL KOl YVAGTES TOV TPoidviwv Microsoft

Epoaton 7- e mowo Pabud motevere 6tL M ypnion tov epyadieiov g Microsoft €xet

EMMPEGCEL TN GLVEPYAGIA, TNV EXKOWVOVIN KOl TN AN ATOQACE®MY LEGH OTNV ENLXEIPNON;
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H ypnon tov epyoieiov &xel ennpedost Oetikd v cvvepyoasio HETAED TOV HEADV T®OV
opdd®V NG emyeipnong, 0ALL Kot TNV EnKOvmVia e Tovg meddtes. Emiong pe ta epyoieia

avAaAvonG 0edoUEVDV N ENyeipnon umopel va AAPeL Yp1yopOTEPA OTUAVTIKEG OTOPACELS.

Epotmnon 8- [log motevete o0tL Bo egehybel 010 péAAOV 0 pOAOG TOV YNOLIKOV
TEXVOAOYLOV KOl EpYOAEi®V TEXVNTAG VonUooLvng (0ntwg to Copilot 1 epyaieia avaivong

0ed0UEVMV) OTIC LUKPOUEGOIES ETLYELPNOELS;

210 pEAAOV, Ol YNOuoKES texvoloyieg Kot m texvnt vonpoovvn Bo Agrtovpyodv g
évag «ynolakdg Ponbocy» Yoo T pukpopecaies emyelpnoels, ekonuokpotiloviog v
npdoPoon oe eEeMyUEV] OVAALOT OEOOUEVMOV KOl OUTOMOTOTOLMVTIOG TS YPOVOPOPES
droikntikég epyacies. Epyaieio 0nmg to Copilot Ba emitpémovy 6e meplopiopéves opades va,
TAPAyovy £pyo VYNANG TOWOTNTOG TOL TOANOTEPO OMOLTOVGE UEYAAOVS YPOVOLG,
petotonilovtag TV EUEAcT amd TV OmAY] EKTEAECT] GTI GTPOTIYIKN AYT| QTOPAGE®Y Kol

™V eEOTOUKEVIEVT EELMNPETION TEANTMV.

Interview no2

Kowmvikodnpoypoa@ikd kot erayyeApaTikd 0£dopéva
dvlo: Avtpog

Tuvaika
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Epotmicsig

Epotnon 1- [Toottav ot facikoi Adyot mov 0dnyncav Ty entyeipnon cog otny viobEmon
epyoreiowv g Microsoft;

To mpoidvta Microsoft amoteAov Eva S1EBVOS avayvmPIGUEVO OIKOGVGTNILOL EPOUPLOYDV
OV TOPEYOLV TOAAEG OLVATOTNTES GTOVG YPNOTEG MOTE VO, UTOPOVV VO ALENGOLY TNV
TOPOYWYIKOTNTO KO OTOTELECUATIKOTNTA TOVGS, LELOVOVTAG TOPAAANAL Kol TOV XPOVO TTOV
amottel 1 SlEKTEPAIWOT KOONUEPIVAOV EPYACLOV.

Amo mhevpag pog, emAéope ta epyareion avtd, kabmg eitvar €dypnoTa, Ol TEPIGGOTEPOL
xpPNoteg lval eEotkelmpévorl pe avtd, aAld mopdiinia fonbovv Ko otnv evomoinon pe

dAho cuoTNUATO TG ETOPELOG [LOGC.

Epaton 2- [1og Ba meprypdoote 10 enimedo ypnong tov epyoreiov g Microsoft otnv
emyeipnon oy onoia epyaleots;

AOY® KO TOL AVTIKEWLEVOL TNG ETUPELNG OGS, TO eMimedO Ypnomng T®v epyoieimv Microsoft
etvar apxetd vynio. Tlépa and 10 Microsoft 365 mov amoteAel Pacwd epyodreio g
KaOnuepvOTNTAG HOg, XpNoLomolovpe ToAd kot to Microsoft Teams 1o omoio PonBdet
OPKETA OTNV TOYVTEPT] ECOTEPIKT EMKOVOVIO HETOED TOV HEADV TNG ETOPEING KOl TOV

SLPOPETIKMV OUAOWV.

Epoaton 3- Tlown Bewpeite 611 elval to onUOvVTIKOTEPO 0QPEAT TOV £XEL OTOKOUICEL M
emyeipnon and m ypnomn Tov epyareiov ™ Microsoft;

Oewpd TOG TAL OPEAN amd TN YpNon TV epyareiwv Microsoft £yovv Kvpiwg va kévovv pe
) PeAdtioon ¢ Tapay@yKoOTN TG Kot TV €60kovopunomn ypdvov. Pucikd, ToAD GNUOVTIKY
elval ko n PBertioon ¢ emKovoviag, Kuplwg otV €noyn HaG Tov T0 LPPOKO HOVTELO
gpyaciag eivar moAd ovvnbec. AtevkoAvveron TOAD TEpPlocOTEPO N TMPOCPaocr o€
TANpoeopieg aAAd Kot 1 dtoiknon g emyeipnong umopel vo Aapfavel koA Kot ypryopo

reports Tov T fonbovv oty TayHTEPT AYN OTOPACEWV.
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Ep®dtnon 4- Tloeg dvoKoAieg 1| TPOKANCELS AVTILETMOMIGE 1 EMXEIPNON GOG KATA TNV
EQOPLOYN N YPNOT QVTAOV TOV EPYOLEIDV;

2TV TPayRLATIKOTNTA 0V BE@P® OTL AVTLETOMIGOUE OTULOVTIKES OVGKOAIEG TNV EQAUPLOYN
N xpnon ovtedv Tov epyoieimv. Adym g doebvoldc mapovsiog Tovg oAAG Kol TOV
OVTIKEWEVOL TNG emyelpnong pHog, to gpyoreia avtd NTav Alyo TOAD YVOOTE GTOLG
TEPLOGOTEPOVG.

Agv mavovv BEPara va vrdpyovv kot ot eEapEcel, aAld Kot epyalOUEVOL TOV aPVOVVTOL VL
oAlGEovv TIC KoOMuepwEC TOvg ouvhbelec. Me emkowvovia Opmg Kol EKmAidELoN,
KOTOUPEPOUE VO TEIGOVIE KOl TOVG MO «OVGKOAOVS OTL 1 XPNON AVTAOV TOV EPYUAEIWV

umopel va fondnocet onuavtikd.

Ep®tnon 5-Ilowot mopdyovieg Bewpeite 611 B pmopohoov va S1eVKOADVOUY TEPICTOTEPO
™V V100£TNGN KOl TNV OTOTEAEGLATIKY] YPN|OT TETOIOV EPYOLEI®V OO TIG PMKPOUEGOIES
EMYELPTOEILG;

Onmg avépepa Kol TPOTYOLUEVMG, 1) EKTTAIOEVOT TOV OVOPOTOV OAAG Kol 1 GLVEXNG
vrooTPIEN Yo Kabe véo gpyodeio mailel TOAD onpovTikd poAo.

Mo vo umopéoel n emyeipnomn vo omokopicel OA0 To OPEAN OVTOV TV EPYUAEI®V GTO
péyroto Babud, Bo mpénel va enevovoEL 6TV EKTOLOEVOT| TOV AVOPOTOV TNC.

Emumiéov, eivor onuavtikd ot gpyaldpevor va yvopilovv EexdBapa tovg Adyovg mov 1

emyelpnon Exel oTPATNYIKA EMAEEEL VO YPNGILOTOLEL AVTA TOL EPYOAETLDL.

Epatnon 6- X mowo Babud Nrav tpostolaciévorl ot epyalOUEVol TG emtyeipnong ya )
YPNON AVTAOV TOV TEXVOAOYIDV OTAV EIGNXONGOV;

e apkeTd peyaio Badbuo.

Oeopd oG vINpye pio apkeTd KoAn Pacn. Me to ypoévo kol pe kaboonynon o6mov

xPEWLOTOV, TAEOV YPTNGILOTOLOVLE OVTA TO EPYAAEID GE TOAD IKOVOTOMTIKO Bafuo.

Epotnon 7- Xe mowo Pabud miotevere 411 | xpnon tov epyoieimv g Microsoft €xet
EMMPEACEL TN GLVEPYAGIW, TNV EXKOVOVIN KOl TN AN ATOQAGEMY LEGH GTNV ENLXEIPNON;
Katd ™ yvoun pov 1 cvvepyacio kot 1 exikotvovia £xovv BeAtiobdel, kabmg to pEAN Tov
OUAdMV UTOPOLV VO EMKOVMOVOVV To Apesa Kot va cvvtovifovtat. Emiong, pmopovv va

popdlovrtar apyeio o evkora, va Ppickovv v mAnpoeopia Otov TN Ypelaloviot Kot vo
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dovAeDOVY aKOpa Kot TapdAAnAa o Kowvd Eyypaga. OAo avtd dlELKOADVEL TAPAAAN A Kol
™ Myn anopdoewv dpo oe peydro Babuo ta epyaieio tng Microsoft (tovAdyiotov otV
emyeipnon pog) emmpedlovv Oetikd TN ovvepyasia, TNV EMKOw®Vi Kol TN ANym

OTMOPAGEWV.

Epoton 8- Iloc miotevere O6t1 Ba e€ehybel 6t0 pEAAOV O pOAOG TV YNELOK®OV

TEXVOAOYLOV KOl EpYOAEi®V TEXVNTAG Vonuoouvng (0ntwg to Copilot 1) epyaieia avaivong

OEJOUEVMV) OTIG KPOUECAIES EMLYEPTOELS;

"Hon 0o éAeya mog eEediooetan paydaio Kot pe TaydToToug puORovs. Agv giplon ciyovpn av

T0 KOGTOG TOVG Ol EMNPEGCEL TIG LUKPOUEGOLES EMLYEPNCELS AAAG Giyovpa avTd T Epyareia

Bo LopovGAV Vo KAVOLV OVTEC TIC ENXLYELPNOELS O KOVOTOUES KO LVTOYMVICTIKEC.
Interview no3

Kowovikodnpoypogika kot enoyyeApatikd ogoopéva

dvro: Avtpog

HAwcia:35 ém

KAddog otov omoio dpactnplonoteitan n emxyeipnon: ITIAnpopopikn|
ApBudg epyalopevav oty emyeipnon: 80

®¢on oy enyeipnon: Manager

Xpovog tpodmnpeciag otny emyeipnon: 13

Xpdvog Tpovmnpeciag oe avt) ™ B€om: 2

Epotmoseg

Ep®ton 1- [Towottav ot facikoi AOyot Tov 0dnynoay TV entyeipnon cog otnv viodETon
epyoreiov g Microsoft; H enyeipnon anopdoice va acyoindei pe to ERP g Microsoft
Kol EMEWN LIAPYEL GVUVOESN KOl GLTOMOTES OlodKacieg HETOEDL TOV TPOIOVI®V NG
Micrsofoft vioBétoe kot Ta epyareia. Eniong g partner tng Microsft pog mpooeépet kot

EMIMAEOV TTAPOYEG OGO YPTCULOTOLOVLLE TO TPOIOVTA TNC.
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Epaton 2- [1og Ba meprypdoote 10 enimedo ypnong twv epyareiov g Microsoft otnv
emyeipnon otnv onoia gpyalecte; Métplo. Aev ¥pnoilomoloHVTol GOGTAE To TPOIOVTO TNG

Microsoft pe amotédespa va unv givar mévto €dypnota yio Tov vdAAnAio.

Epoaton 3- Tlown Oewpeite Ot elval to onpovtikOtepa 0QEA OV £XEL OTOKOUICEL M
emyeipnon amd  ypnon tev epyareiov g Microsoft; KaAvtepn emkovovia , mo dpeon

EMKOWVMVIO TOV £YEL OG AMOTEAEGHLO TNV U1 KABLGTEPNOT TOV SLOSIKAGLOV.

Epoatnon 4- Tloeg dvokorieg 11 TPOKANGCELS AVTILETMOMIGE 1 EMXEPNON GOG KATA TNV
EQOPUOYT N} XPNON OWTOV TV gpyareiwv; Ot duokorieg NTaov eAdIOTEG KOl OGEG NTOV

TpoNABav amd AaBog ¥p1ion TV TPOiOVIMV.

Ep®ton S-Ilowot mapdyovteg Bewpeite 0T1 Bo pmopovcav va S1eVKOAVVOLV TEPICCOTEPO
NV V100ETNON KOl TNV OTOTEAEGLOTIKY] YPN|OT TETOIWV EPYUAEI®V MO TIC UWKPOUECOIES
emyepnoelg; To mpoidvta Microsft Bo pmopovoay va ypnopomomBovv poévo and etoipieg
7oV £Y0VV GTOYO TNV avamTLEN TG emyeipnong , TNV eEEMEN TV epYAlOUEVOV KO TIG VEEG

SVVOTOTNTEG TOV TPOGPEPEL.

Ep®tnon 6- X¢ mowo Pabuod ftav mpoetolpacpévor ot pyaldpevol g entyeipnong yio
YPNON OLTOV TOV TEYVOAOYLOV dTav glonyOnoav; Aev NTaov TPOETOOCUEVOL Kot EAaPay

Vv anopaitntn yvoon pécao and manuals.

Epotnon 7- Xe nmowo Pabud miotevere 411 | xpnon tov epyoieimv g Microsoft €xet
EMNPEACEL TN GLVEPYAGIQ, TNV ETKOVOVIA KOl TN AN ATOQAGEMY LEGH GTNV ENLXEIPNON;
Xe vymAd Babud yoti Bo or amogpdcelc o AapPavovior mo aupeco. Ymapyet mAEov 1
dVVATOTNTO VO, GUVEPYUOTELS LLE TOV GUVAOEAPO Ao OOV Kot va elvar ympic va yperdleton

va. gival KovTd.
Epoton 8- Iloc miotevere o6t1 Ba eEehybel 6t0 péAAOV 0 pOAOG TOV YNOLIKOV

TEXYVOAOYLOV KOl EpYOAEi®V TEXVNTAG Vonuoouvng (0ntwg to Copilot 1) epyaieia avaivong

dedoLEVOIV) OTIG pKpopesaieg emyelprioels; Oa Pondnoet to kabe epyaldpevo va Ppioket
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O YPNYOPO OTOVIAGELS KOL VO YIVETOL O oAl KOl o ApeEsa 11 SOVAELL Tov. Ba Tov

TPOocPEPEL eveMEia Kol TOAAATAEG ADGELC.

Interview no4
Kowvovikodnpoypo@ika kol exayyeApotikd dgdopéva,
dvro: Avtpog

Tuvaixo

KAd&dog otov omoio dpactnplonoteiton n exyeipnon:...... YYZTHMATA AXDAAEIAX...

®¢éon oy enyeipnon:...... General Manager............
Xpovog tpodmnpeciog 6TV EXLElPNON:...vene.... 19.........
Xpbdvog Tpovmnpeciag oe avt) ™ Béom:............ 8
Epotmosg

Ep®ton 1- ITootfjtav ot factkoi AOYot Tov 001 ynoay TV EnLyEipnon oag oty viobEnon

epyoreiov g Microsoft;

H emyeipnon pog odnyndnke ommyv vioBémmon epyareiov g Microsoft kvpimg Adym ¢
alomotiog kot g evpelog ypnong tovg omv ayopd. Ta epyoreia tng etorpeiog
TPOCPEPOLY VoL EVOTOMUEVO TEPPAALOV epyaciaG, TO OTOi0 SIEVKOAVVEL TNV KaONUEPVI

Aertovpyia Kot T cvvepyacio LETOED TV pYAlOUEVOV.

Epotnon 2- [log 6o meprypdeate 1o eninedo ypnong tov epyaieiov e Microsoft otnv

enyeipnon oy onoia epydleots;

To emimedo ypnong tov epyareiov g Microsoft oty emyeipnon pog pmopel va
yopoaktpiotel wg vymAd. Ta mepiocdtepa Tpunpato Paciloviol kabnueptvé oe eQaprOYES
o6mwg 1o Word, to Excel, to Outlook kat 1o Microsoft Teams yio tnv ektéheon TV EpyacimdV

TOLG KO TNV EGOTEPIKN EXKOLVOVIOL.
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Epodton 3- Tlow Oswpeite 011 givor ta onUavIIKOTEPO OQEAN TOL £YEL OMOKOUICEL M

emyeipnon and m ypnon tev epyareiov e Microsoft;

Ta PBacwotepo o@EéAN amd T ypnon Tov epyoieiov g Microsoft eivar n avénuévn
TOPAYOYIKOTNTA, 1 KOADTEPN cuvepyasio HeTald Tov epyalopévav Katl 1 eveMéio HEow
cloud vimpecidv. TlapdAinia, €xer PeAtiobel n acedreln TV dedouévav Kol EYel

emtevyBel e£otkovounon xpovov oty Kabnuepv epyacia.

Epoton 4- Tloteg duoKOMEG 1| TPOKANCELS OVTILETMONIOE 1) EMLXEIPNON COC KOTA TNV

EQOPLOYN N YPNON AVTAOV TV EPYOAEI®V;

Katd v epappoyn tov epyoreiov g Microsoft, n emyeipnon HOG OVIIHETOMICE
TPOKANGELS OMMG M OPYIKY] EKTAIOELON TOL TPOGMOTIKOV, 1 TPOCUPUOYN OTIG VEEC
dwdkaocieg ko 1 dayeipion aAroywv. EmmAéov, Tapovctdotnkoy OpioUEVES TEXVIKES

dvuokoAieg Kot OEpaTO EVOOUATMONG e TOAMOTEPO GLGTILOTA.

Epaton 5-TIlowor mapdyovteg Bempeite 0t1 Ba pmopovoay vo S1evkoAdvouy TEPIEGOTEPO
TNV LVIOBETNON KoLl TNV OTOTEAEGUOTIKN XPNOT TETOIWV EPYOAElV OO TIC LUKPOUECHIES

EMLYELPNCELS;

Ot PBaowkol mapdyovteg mov Ba umopoHoav vo OlELKOAVVOLV TNV vIoBETNoN Kol TNV
OTOTEAEGLOTIKY YpNioN epyareiov tng Microsoft amd pikpopesaieg emyeipnoelg etvar 1
POy KATAAANANG EKTOIOELONG OTO TPOCMOMIKS, 1 ATAOTOINCT TNG £YKATAGTOONG KOl
dlayeipong v GLoTNUATOV, KABMG Kot 1 OIKOVOULKT] TPOGITOTNTO TMV AVGEMV.

EmumAéov, onuavtikd poro mailovv 1 dmapén a&lomotng TeVIKNG VTOGTNPIENG, 1| EDKOAN
EVOOUATMOON LE NOM LILAPYOVTO GLGTNUOTE KOl 1) CAPNG KATAVONGT TOV OPEADY TOV

TPOCPEPOLY TAL EPYOAEIN GTNV KaOMEPIVY AgLTOVPYia TNG EMLXElpnON

Epotnon 6- X¢ mowo Babud Nrav mpostoacévol ot epyaldpevol g emyeipnong yia

YPNON AVTAOV TV TEXVOAOYIDV OTAV EIGNYONGOV;
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Ortav stonydnoav ta epyodeio tng Microsoft, ot epyalopevot g enyeipnong ntav dpiota,
npogTolacpévol. H mponyovuevn gumepio touvg pe epapuoyég 6mmg 1o Word, to Excel
ka1 to Outlook, o€ cuvdvLAGUS e GToYELUEVT ektaidevon Yo epyareio Omtmg To Teams
kot ot cloud vnpecieg, eEacpdiios opain petdfocn Kot GUect AmTOTELECUATIKY YP1oN

TOV VEDV TEXVOAOYLDV.

Epotnon 7- Xe mowo Pabud miotevere 011 | xpnon tov epyoieimv tng Microsoft €yxet

EMNPEACEL TN GLVEPYOGIO, TNV EMKOVOVIN KOl TN ANYN ATOQAGE®MY LEGH CTNV EMLXEIPNON;

H yprion tov epyareiov g Microsoft éyetl ennpedoet o€ peydro Pabud m cvvepyasia,
TNV EMKOWVOVIO Kot T ANy amopdoemv péco otny entyeipnon. Eeapuoyéc 6tmg 1o
Teams kot to Microsoft 365 €yovv d1evKOAVVEL TNV AUECT] AVTOAAOYT] TANPOPOPIDV, EVED
N dvvaTdTTO TPOGPACNG GE KOWVA £YYPOOa. Kot OEO0UEVO GE TPOYUOTIKO XPOVO EXEL
EMTPEYEL TAXVTEPT] KOL IO EVIUEPOUEVT] ANYT) OATOPAGEMV, KA Y10, TOVG TOANTEG TNG

eTapiog Tov cuvey®V Ta&ldevovV.

Epoton 8- Ilog miotevete Ot Oa e€ehyBel oto péAhov o pOAOC TV YNOLOK®OV
TEYVOLOYIDV KOl EpYaAeimV TexvNTNG vonrocouvng (6mwg to Copilot 1 epyaieio avdivong

OEJOUEVMV) OTIG LKPOUECAIEG EMYEPTOELS;

[Tiotevovpe O6TL 0 POAOG TOV YNPIKOV TEYVOAOYIDV KOl TOV EPYOAEI®V TEXVNTNG
vonpoovvng, 6nwg 1o Copilot kat ta epyadeio avaivong dedopévav, Ba avénbet onpoavtid
0TO HEAAOV Y10 TIC UIKPOUECOIEG EMYEPNOELS. AT To epyaleia B dievkoAvvovuy TV
OLTOUATOTTOINON EMAVOAAUPOVOLEVOV EpYACI®V, Ba BeEATIOGOVLY TNV akpifela Kot TayvTTO
o1 ANYT OTOQAGE®V, Kol Bol EVICYDGOVV TN GTPATNYIKY| avaAivon dedopuévov. Emmiéov, n
a&lomoinon tovg Oo emTPEYEL OTIG EMYEPNCES VO TOPAUEIVOVY OVTUYMVIGTIKES, VO
BeATiOGOLY TNV TOPAYOYIKOTNTE KOl VO TPOCPEPOVV O TPOGMOTOTOMUEVEG VIINPEGIEG
GTOVG TEAATES TOVG,.

Interview nos

Kowovikodnpoypoagika kot emoyyeApatikd ogoopéva
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dvlo: Avtpog

INuvaika

HAcia: 60 étn

KAddog otov omoio dpactnpronoteiton n emyeipnon: IAHPODOPIKH
ApBudg epyalopevaov otny enyeipnon:80

®¢on oy enyeipnon:DIVISION MANAGER

Xpovog mpodnmnpeciog otnv enyeipnon: 13

Xpbdvog Tpobvmnpeciag o avtn T Béon: 8
Epotmiocsig

Epotnon 1- [Toottav ot facikoi Adyot mov 0dnyncav Ty entyeipnon cog oty viobEmmon
epyoreiowv g Microsoft;

H onuoavtikny evkoMa xotaypa@ng kot mopakolovdnone tomv OlodikKacldv Kol ToV
EVEPYELDV GTNV EMLYEIpNON

H avaykoidtnto tovtiong pe v vrorlomn oyopd

H oloxApwon Kot e To VIO AEITOVPYIKE GUGTILOTO KOl 0L SLVOTOTNTES EMEKTACNG

oQVTOV

Epotnon 2- [log Ba meprypdeate 1o eminedo ypnong tov epyoreiov g Microsoft otnv
emyeipnon omnv onoia epyaleots;
To eninedo ypnong eivor apreTd peydlo kot Babd oyt povo amd Tovg epyaloptevong oAl Kot

amd TOVG TELATEG KOl LAAMOTO TOAVETITEDO

Epotnon 3- Tlow Bewpeite 0T elvar ta onuovTikdtepo oQEAN OV £YEL AMOKOUICEL M)
emyeipnon amod ) ypnon tev epyoreiov g Microsoft;
H wxown 0pdon kot GLUUETOYN OTIS OlodKaoieg NG emyeipiong kol 1 VKoM

OVTULETMOMIONG TOV SIAPOP®V OEUATOV SIOTUNLOTIKE
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Epotnon 4- Tloeg dvokolieg 1| TPOKANGEIS OVIILETOMIGE 1) EMYEIPNON OAG KOTA TNV
EQOPLOYN N YPNOT QVTAV TOV EPYOAEIDV;

H vio8émon opiopévev epapproy®dv Kot 0 KaBopiopog SIKompdtmy xpnong

Ep®tnon 5-Ilowot mopdyovieg Bewpeite 611 B pmopohoov va S1eVKOADVOUY TEPICTOTEPO
NV V100£TNGN KOL TNV OTOTEAEGLOTIKY] P01 TETOWV £PYOAEI®V Omd TIG PKPOUEGOIES
EMYELPTOELG;

Evdeyopévag 1o K06T0G aryopds Kol GuVINPNoNG OTMS Kot 1 SLuVATOTNTO Y10, ATAOVGTEPO.

gyyepioa ypnong

Epoton 6- Xe oo Pabuo ntav tpoetotpacuévor ot epyalOUEVOL TNG EMLXEIPNONG Y10 TN
YPTON AVTAOV TV TEXVOAOYIDV OTAV EIGNYONGOV;

Qg gtoupio TANPOPOPIKNG VINPYE HEYAAOG BaBLOS avTamdKpLoNg

Epoton 7- e mowo Pabud motevere 6tL | ypnion tov epyadreiov g Microsoft €xet
EMMPEGCEL TN GLVEPYAGIN, TNV EXKOVOVIN KOl TN AP ATOQAGE®MY LEGH GTNV ETYEIpNON;
O BaBuog kol cuvepyaciog Kot EMKOWVOVING Kol ATAOVGTELONG SLOOIKAGIOV NTOV TOAD
peyaAog

Xpetbletar Ayo meplocdtepn YPNON TOV EPYOAEI®V Yyl TNV AW OTOQACE®V 1/Kot

v1oBEToN VE®V TOpPOLOI®Y

Epotmnon 8- Ilog motevete o6tL Bo efelybel o010 péAAOV 0 pOAOG TOV YNOLOIKOV
TEXVOAOYLOV KOl EPpYOAEi®V TEXVNTAG VonUooLvng (0ntwg to Copilot 1 epyaieia avaivong
OEdOUEVMV) OTIG KPOUECAIES EMLYELPTOELS;

Etvan kdtt mov oiyovpa Ba fondnoet Oleg Tig emyelpnoelg oALd Kot ATopiKd Tov kabéva,
epyalopevo, e101kd Tovg veOTEPOLC.

e 0hovg Tovg Topeig to Al éxel TOAAEG duvaTdTNTEG d1EICOVONG KOl EPAPUOYES KO Glyovpa
elval To uéAAov

Interview no6

Kowovikodnpoypogika kot exoyyeApatikd 0goopéva
dvro: Avtpag

HAwcia: 37 ét
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KAd&dog otov omoio dpactnplonoteiton n emnyeipnon: Avohen Iletperaiov
Ap1Buog epyalduevov oty enyeipnon: 1000+

®¢on oy enyeipnon: Tunpatapyns Hapayowyng

Xpovog mpodmnpeciag oty entyeipnon: 9

Xpovog tpovmnpeciag o avt ) BEon: 5
Epomosag

Ep®tnon 1- [Toottav ot factkoi LYol Tov 0dnyncav tnyv entyeipnon cog otny vioEmon
gpyareiov g Microsoft;

e FBupéngc ypnoyorotovpeva
e EikoAia omnv Aettovpyia
e KoaAo support

Epotnon 2- [log Oa meprypdeate 1o eminedo ypnong tov epyoreiov e Microsoft otnv
emyeipnon oy onoia epydleots;

e Emapkég

Epoton 3- Ilow Osmpeite 011 givon T0. ONUOVTIKOTEPO OQPEAT TOL €YEL OMOKOMIGEL M
emyeipnon amod ) ypnon tev epyoreiov g Microsoft;

o Adym ™G gvupeiag xpNong TOL TO TPOSMOTIKS JEV dOTAVA XPOVO GTNV EKUAON OGN TOVG

Ep®dtnon 4- Tloieg dvokoAieg 11 TPOKANGCELS OVTILETMOMIGE 1 EMXEIPNON GOG KOTA TNV
EQUPLOYN N YPNOT QVTAOV TOV EPYOLEIDV;
e Kopia

Epotnon 5-Tlowor mopdyovieg Bewpeite 611 B pmopohoov va S1eVKOADVOUY TEPICTOTEPO
™V V100£TNON KOl TNV OTOTEAEGLOTIKY] P01 TETOIWV EPYOLEI®V OO TIG PMKPOUEGOIES
EMYELPTOELCS;

e Towg 1o K66TOG Kot TOavE pobnpaTo 6€ TPOoOTIKO TOV deV elval eE0IKEIMUEVO.
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Ep®tnon 6- X¢ mowo Pabuod ftav mpoetolpacspévor ot pyaldpevol g entyeipnong yio
YPNOT QVTAOV TOV TEYVOAOYLOV OTav glon)Oncav;
e To emomuovikdé TPocoOTKO dev ovipetOnice mpdPfAnua. To epyatoteyviKd

TPOCOTIKO YPELAGTNKE TEPLGCGOTEPO YPOVO.

Epo®tnon 7- Xe mowo Pabud miotevere 411 | xpnon tov epyoieimv tng Microsoft €xet
EMMPEGCEL TN GLVEPYAGIW, TNV EXKOVOVIN KOl TN AN ATOQAGEMY LEGH GTNV ENLXEIPNON;

e Apxketd wavomomtiko dkd to Microsoft Teams

Epotmnon 8- Ilog miotevete o0tL Bo efehybel o010 péAAOV 0 pOAOG TOV YNOLOKOV
TEYVOLOYIDV KOl EPYOAEI®V TEXVNTAG Vonroouvng (6mwg to Copilot ) epyaleio avaivong
OE0UEVMV) OTIC LUKPOUEGOIES ETTLYEIPNOELS;
e Qo amoitndel ypdévog kot TOPOL KLPIMG OWKOVOUIKY] OTNV EVOOUATNOOT TOV
EPYOAEIOV OLTOV OALA Kol EKTOIOELON OKOUO KOL TOL TPOCMTIKOD OVATEPNG KO

avOTOTNG EKTOIOEVLONC.

Interview no7

Kowvovikoonpoypo@ika ko exayyeApatika dgdopéva,

®ovro: Tuvaika

Hiwda: 31 etov

KAddog otov omoio Opaoctnplomoteitor 1 emyeipnon: Blounyoavia Tpoeipwv/Ilotdv
(FMCQG)

Ap1Buog epyalopevov oty entyeipnon: 750-800 epyalduevol Bdomn emoykdTnTog

®¢on oy enyeipnon: Head of Talent

Xpovog mpodmnpeciag otny emyeipnon: 4 £

Xpbdvog mpovmnpeciog oe avtn ™ Béom: 1 £tog

Epotmiocsig

Epotnon 1- [Toottav ot facikol Adyot mov 0dnyncav v entyeipnon cog oty viobEmon

epyoreiowv g Microsoft;

Undergraduate Thesis / Postgraduate Dissertation 85



OPEN

HELLENIC Dimitris Patsaouras, The Application of Microsoft Tools in Small
UNIVERSITY and Medium-sized Greek Enterprises

2V enyeipnon pog, n viobétnon tov epyareinv e Microsoft mpoékvye and v avdykn
Yoo KoAOTEPN OpYydvwon TS Kadnpepvng Asttovpyiag, To GLECT] EMKOVOVIOL KOL 7O
OTOTEAECUOTIKT] cvuvepyosio PeETaEy Tov epyalopévov. Avalntodcope éva eviaio Kot
a&lOMIoTO  OIKOGVGTNHO TOV VO, KOAUTTEL Poacikég ovaykes, Omw¢ email, meetings,
dwpotpacud apyeiov kot enegepyacio eyyplomy.

[MapdAinia, onpovtikdg mopdyovtog NTav 1 SLVATOTNTO ATOUOKPLGUEVIC TPOGRacNS Kot
eveM&lag, e10kd petd v avénuévn avaykn ywo hybrid epyacio. H emhoyn ¢ Microsoft
Baciotnke kot oto yeyovog Ot mpdkettan yio €va widely adopted epyodeio, pe vymin

a&10TIoTio Kot GYETIKA EDKOAT TPOGOPUOYN ard TOVS £pYalOIEVOVC.

Epoton 2- [log Ba meptypdeate 1o eninedo ypnong tov epyoieimv e Microsoft otnv
enmyeipnon omnv onoia epyaleots;

To eninedo ypnong eivar pétpro mpog vymid. Ta Pacikd epyareia, 6nwg Outlook, Teams,
Word, Excel ka1 PowerPoint, ypnoiponotodvtar oe kabnuepivr Béon amd to chvoro oxeddv
tov gpyalopévov. Tavtoypova, epyoreia Ommg OneDrive ot SharePoint €youv
evoopatmbel Yo amobnkevon kot Kown npdcPaoct o apyeio, PEATIOVOVTAG CNUAVTIKA TN
dwyeipton g mAnpoeopiag. Qotdéco, mo advanced SvvaTdOTNTES, ONWOC AVTOUOTIGHOL,
dashboards 1 a&omoinon Al, PBpiockovior akdpo o€ mpdOWO ©TAd10 VIBETNONG KO

YPNOLOTOOVVTOL KUPIWG 0md GUYKEKPUEVES AELTOVPYIEC.

Epotnon 3- [ow Bewpeite 6t1 givol To onpovTiKOTEPA 0QEAN TTOV €YEL OTOKOMIGEL 1)
emyeipnon and m ypnon tev epyareiov ™ Microsoft;
Ta Pacikd opérn evtomiloviat 6e TPES AEOVECS:
¢ Bektimon emkowmviag: Méow Teams kot Outlook, 1) emucovovia eivar o dpeon,
dounuéVN Kot SLopovig.
e Evioyvon ovvepyaosioag: H dvvatdmrta tavtdypovng enelepyaciog eyyplomv Kot
KOWwNG mpdcPacng oe apyeia £l LEUDGEL CNULAVTIKA KaBLGTEPNOELS KOt AAO).
o  Koalitepn adromoinen dedopévov: Méca and epyareio dnwg Excel, £xetl evioyvbei
1N SLVATOHTNTO AVAALGNG KoL AYNG TLO TEKUNPLOUEVOV OTOPACEDV.
Yuvolka, £xet Pehtimbel N mapaywywodTnTa Kot £xel pewwbel o ¥pdvog mov amorteitan yio

Baouéc dadtkaoies.
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Epotnon 4- Tloeg dvokoriec 1| TPOKANGEIS OVTIUETOTICE 1) EMYEIPNON OAG KATA TNV
EQOPLOYN N YPNOT QVTAV TOV EPYOAEIDV;
Ot Baoikéc TPOKANGELS apopovcay Kupiog Tov avBpdmivo mapdyovta Kol AyOTEPO TNV
TevorOYia. XvyKeKpEVL:
e Ymip&e apyikd avrictacn otnv ailayin, Wwitepa and epyaldUEVOVS TOL MTOV
oLVNOIGHEVOL GE TTO TOPAGOCIOKOVS TPOTOVS EPYACING.
e YTNpyov Ol0QOPETIKG ETITENG YNOLOKNG ETOIROTNTOS, KATL TOV ENNPEACE TNV
TayvTNTA VI0BETONG.
o H éMhewyn cvoTNOTIKIG EKTAIOEVONS GTNV ap)] ONULOVPYNCE LT OUOLOLOPON
YPNOM TOV EPYOLEi®V.
EmmAéov, o€ oplopéveg TEPMTMOOELS, TO KOGTOG KOl 1 OVAYKT Y10 YPOVO TPOGUPUOYNG

OTOTEAEGOV TTEPLOPLGTIKOVG TAPAYOVTEC.

Ep®tnon S-Ilowot mapdyovieg Oewpeite 6T1 Bo pmopovcay va S1EVKOAVVOLV TEPICCOTEPO
NV V100ETNON KOl TNV OTOTEAEGLOTIKY] YPN|OT TETOIOV EPYULEI®V OO TIG WKPOUECOIES
EMLYELPTGELS;
H eumepio pag detyver 6TL 1 emituyng vioBEmon Paciletar o Tpelg KPIGLOVG TaPAYOVTES:
o Xtoyevpévn ekmaidocvon: Ot epyalOUevol TPEMEL VO KATAVOT|GOVV TTMG TO EPYOAELN
oLVOLOVTOL LE TNV KAONUEPIVT) TOVG EpYOGiaL.
o Evepyn vrootipiEn and 1 owiknon: H nyscio mpénel va Aertovpyel wg role
model ot ypnon Tev epyoieimv.
o Xrtadwukn viomoinon: H petafoon mpénetl va yiveton frpa-pua, Eexvoviog and
Baocwkég Aettovpyies.
Emumiéov, onuoviikd poro mailer n Omapén clear use cases Kot Oyl amAd 1 €YKATACTOON
epyoareinv yopic cLYKEKPIUEVO GKOTO.
Ep®tnon 6- Xe oo Pabuo ntav tpoetotpacuévor ot epyalOUEVOL TNG EXLXEIPNONG Y100 TN
YPNOT CQVTOV TOV TEYVOLOYLOV OTaV €10 XONGOV;
Ot epyalouevor elyav Pacwkn egokeimon pe epyareio Omwg Word, Excel kot Outlook, aAAid
oyt amapaitnto pe cloud-based 1 ocvvepyotikég mAateopues 6mwg Teams 1| SharePoint.
Yuvenms, 10 apykd emimedo mpoetolpaciog Mrav péETpro. H ovolaotikn mpocsappoyn
emrevyOnke péca amd TNV Kabnuepvy xpnon, v vrosTNPIEN HETAED CLUVOOEAP®Y Kol TN

OTOOLOKT) EKTOIOELON.
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Epotnon 7- Xe mowo Pabud miotevere 611 n ypnon TV epyoreiov g Microsoft €xet
EMMPEACEL TN GLVEPYOSIQ, TNV EMKOVOVIN KO TN ANYN ATOQAGEMY LEGH CTNV EMLXEIPNON;
H enidpaom rav ovcloeTiKn Kol LETPNOLUN.
e H ovvepyacia £xel Pedtiwbel onuovtikd, kabdg ot opddeg dovAedovy TALOV GE
Kowa mepifailovta Kot £xovv real-time tpdcPacn oty TANpoopia.
e H gmxowamvia eivor o dueon ko Mydtepo e€optnuévn amd emails.
o  HMyn amo@daccsov &xel emroyvviel, kabmg to dedopéva etvar o TpocPacipio Ko
OpYOVOUEVOL.
Avto €xel odnynoel oe peyodvtepn eveléio Kot KOAVTEPO GLVIOVICUO HETOED TMV

AELTOLPYIDV.

Epotmnon 8- Ilog miotevete o0tL Bo e&elybel ot0 péAAov 0 pOAOG TOV YNOOKOV
TEYVOLOYIDV KOl EpYOAEi®V TeXVNTNG vonpocouvng (6mwg to Copilot 1 epyaieia avdivong
OEOUEVMV) OTIC UKPOUEGOIES ETTLYELPNOELS;
O poloc TV YMEWKOV epYOLEi®V Kol TNG TEXVNTNG vonpoohvng Ba yivel akdpo mo
otpatnyKoc. Ot emyepnoels Ba mepdoovy amd ™ ypnomn epyoreiowv yio operational support
o€ Ypnon yw:

e AVTONOTOTOINGT] OLUOIKAGLAOV

e AvVAAvo1) 0£00NEVOV GE TPAYRATIKO YPOVO

e Ymoomipi&n AMyng ano@pacemv

o AvEnon mopayoyikotTnTog
Epyaleio 0nwg 1o Copilot non deiyvouv g n Al umopel vo peudoetl exavarapBovOopreveg
epyacieg Kol va VIGYVGEL TV OTOO0TIKOTNTA. XTO LEAAOV, TO OVTAYMOVICTIKO TAEOVEKTILLOL
dgv Ba giva povo n teyvoroyia, 0ALY TO TOGO ATOTEAECUATIKA Ol AVOp®TOL Hropohv va. T
YPNOCILOTOCOVY. ZVuVOALKd, 1) aglomoinon twv epyaleinv e Microsoft £yel Aettovpynoet
0¢ Boctkdg LOYAOS YNELOKOD HETAGYNLATIGLOD Y10 TNV ETLYEIPNOT HOC, EVIGYDOVTOS TNV
TAPOy@YKOTNTA, TN OLVEPYACSio Kot TN duvatdtnto ANYNG Mo  YPIYOpP®V Kot
TEKUNPLOUEVOV ATOPAGEMV.

Interview no8
Kowvovikodnpoypo@ikd Kol exoyyeApoTiKd de0opéva,
dvro: Avtpog

Tuvaixo
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Hhio: 47 étn

KAddog otov onoio dpactnpromoteiton n enyeipnon: Eunopio enayyeApotikdv mpoioviwv
ApBudg epyaldpuevov oty entyeipnon: 60

®éom oty emyeipnon: Atevbuvtig ITIAnpopopikng

Xpovog tpodmnpeciag oty entyeipnon: 17 unqveg

Xpovog mpovmnpeciag og avtr| ) Béon: 12 ypdvia
Epomosag

Ep®tnon 1- [Towot)tav ot facikoi Adyol Tov 0d1ynoav tnv enyeipnon oo otnv viobETnon

gpyareiov g Microsoft;

Anavinon: Emiéyovtog vo pmelg 610 owocvotue ¢ Microsoft, emweeieicar amd
ToALOTAG epyadeio Tov cuvdvalovtatl peta&d Tovg. o Tapdderypo enevévoviog oto D365
Umopeig va Tpocapprdcels moAd evkoAa epyaieio Omwg Power Bl , Power Automate, Power
Apps Kok, ta omoia. avEdvouy Ty mapaywykdtta g etarpeiag. EmmAéov amoxtdg éva

nepPEALOV OV elval YVOPLO Kol PIAMKO GTOVG TEPIGGOTEPOVG PN OTES.

Epaton 2- [1og Ba meprypdooate 10 enimedo ypnong twv epyareiov g Microsoft otnyv

emyeipnon oy onoia epyaleots;

Anavinon: H etopeio oty omola epydlopat ypnoylomolel oyeddv o€ amoivtn Pobuo
npotovta g Microsoft. (D365 Business Central, Office 365, Azure, Microsoft SQL, Power
BI, Power Automate, Power Apps, SharePoint)

Epotnon 3- [ow Oeopeite O6TL givar To onuavtikdtepa oQEAN OV €YEL ATOKOUICEL M)

emyeipnon amod tn ypnon tov epyoreiov e Microsoft;

Améavtnon: Amlomoinon SdKacldv, adENCN TG TOPAY®YIKOTNTAS, TOPOKOAOVON oM

OTOTEAEGUATOV, PEATIOOT GTO KOUUATL TG GLVEPYOGIOG KO ETKOVAOVIOG
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Epotnon 4- Tloeg dvokoriec 1| TPOKANGEIS OVTIUETOTICE 1) EMYEIPNON OAG KATA TNV

EQOPLOYN N YPNOT QVTAV TOV EPYOAEIDV;

Amévinon: H Poown zwpdkinon oe o véo eykotdotoon mov emnpealel v
KadnuepvotTo TG emyeipnong eivar 0 cwoTdg TPOYPAUUATICUOS TOV GUYKEKPIUEVOL

épyov (project plan), 1 cuvénela TGV 6TO TAGVO KO 1] TEAIKN EKTTAIOEVLGT) GTOVG YPTOTEG.

Epoton 5-Iloot mapdyovieg Bempeite 6T Bo pmopovcay vo S1EVKOAVVOLV TEPICCOTEPO
TNV LOBETNON Kol TNV OMOTEAEGLATIKN XPNOT TETOIWV £PYOAEiV omd TIC LKPOUESHiES

EMLYELPNCELS;

ATavTN o1 ZUYVEG EVIILEPDOELS Y10 VEEC AELTOVPYIEG Kot EPYOAEIR TTOL TTPOGPEPOVTAL GTO

oKoovoTNUa TG Microsoft kot EKTOOEVGELS GTOVE YPTNOTES TOV TO, PN GLLOTOOVV

Ep®tnon 6- X¢ oo Pabud frav mpostoyacpuévol ot epyalOUevol Tng emyeipnong yio

YPNOT QVTAOV TOV TEYVOAOYLOV OTav elon)yOncav;

Amavtnon: Ty etoupeio yivovtal enavalapPovopeveg eKTondedoelg TAvV® oTo EpYaAEio
to. omoia ypnoomolovvtal. Ewdwd og mpoidvta mov €icdyoviot yioo TpdT POpd oTnV
etapeio, VITAPYoOLV ocvykekpluéves dwdkacieg mov Eekwvdve amd key users mov

ovppetéyovv oto UAT kot Katadyouv 6Tov TEAIKO ¥p1oT.

Epotnon 7- Xe nmowo Pabud miotevere 611 n ypnon tov epyoreiov g Microsoft €xet

EMMPEACEL TN GLVEPYOGIN, TNV EMKOVOVIA KOl TN ANYN ATOQAGEMY LEGH CTNV ENLXEIPNON;

Améavtnon: H ypnon tov gpyoieiov g Microsoft €yel emnpedost 1t cvvepyacia, v
EMKOVOVIN Ko TN ANy 0moPAcE®V HEG otV emyeipnon o peydio Pabuo. H etarpeio
napokorovdel kabnuepwvd péow Power BI v mopeia ¢ etanpeiog oe molhamdd enineda
Kot ot amoPdcel yia to exdpeva Prpato PaciCovior og peydio fabuod exel. Eniong Adyw
™G xpnons tov epyareiov Microsoft Teams, SharePoints ko Lists n cuvepyasio kot 1

EMKOWVOVIR 6TNV €Topeia YIVETOL EDKOAOTEPO KO TTLO TTOLPOLYWYIKAL.
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Epotmnon 8- Ilog miotevete o0tL Bo e&elybel 010 péAAov 0 pOAOG TOV YNOLOKOV
TEYVOLOYIDV KOl EpYareimV TexvNTNG vonroouvng (6mwg to Copilot 1 epyaieia avdivong

0ed0UEVMV) OTIC LUKPOUEGOIES ETTLYEPNOELS;

Anavinon: O pOLOC TOV YNOOKOV TEYVOLOYIDV Kol EpYOAEi®V TEXVNTNG VonuHooLvng Ba
aAlGEel payoaio (MOM éxer Eekwvnoel og évav Pabud) tov Tpdémo mov dovievovpe. Ot
approdldtTTeg o1 BEcelg Ko To opyavOypappa o gtopeiag Bo dtapopomromBovv ko Ha

TPEMEL VO TOVTIGTOVV UE TO VED OEGOUEVA TNG TEXVIKNG VONLLOGVVIG.

Interview no9

Kowmvikoonpoypa@ikd kot erayyeApatikd 0gdopuéva
®vro: Avtpag

INovaika

Huia: 60 étn

KAddog otov omoio dpaoctnplomoteiton mn emyeipnon: E@appoopévny IMinpogopikn.

Yhonoinon — Eykatrdotaon Emygipnorokod Aoyiopikov.
ApBuog epyalopevav oty entyeipnon: 80 amacyyorovpevor.
®¢on oy enyeipnon: Division Manager

Xpbdvog mpovmnpeciog oy enyeipnon:15 étn

Xpbdvog Tpovmnpeciag o avt) ™ B€omn: 5 £

Epomosg

Ep®tnon 1- [Toottav ot facikoi Adyot mov odyncay v entyeipnomn oag oty viobétnon
gpyareiov g Microsoft;

- Emréyvvon e60TEPIKAOV O100IKAGLAOV.
- Koaldtepn owoyeipion dgdouévov.

- KoAlvtepn emkowvovia pe 1ov «EE0 kKOGpo».
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Epaton 2- [1og Ba meprypdoote 10 enimedo ypnong twv epyareiov g Microsoft otnv
emyeipnon oy onoia epydaleots;

Yra Bacika gpyadeia n yp1on Kpivetar IKavomom ikl o€ fadpo kadnpepvotnrog anod
TO OUVOLO TMV YPNGTAV TG €TONpioc. Xg OTL a@opd mo &erdikevpéva gpyoieia

VAAPYEL TANPNGS KO IKAVOTOWTIKNY (p1jon Tovg and to IT tng erarpiog.

Epotnon 3- Ilow Beopeite 6T elvon 1o onpovTikdtepa oQEAN OV Y€l ATOKOMIGEL M
emyeipnon amod ) ypnon tev epyoreiov g Microsoft;
Ta o@éln givar N emitevin oe peydro Padpd Tov 6TOHXOV TOL 001 YNGCAY GTY| YPioTN

gpyoreiov g Microsoft kot avarivovror oty epaTnon 1

Epo®tnon 4- Tloleg dvokolieg | TPOKANGEIS OVIIUETOMIGE 1) EMYEIPNON OAG KATA TNV
EQOPUOYN N YPNOT AVTAV TOV EPYOAEIDV;

- Kavovikomoinen g ypnons amé 6Lovg Tovg YprioTES.
- Yw0étnon kavovov ac@alreiog.

- XOoT] O EIPLoN AVTLYPAPOV ACPUAELNS

- A&omoinon TV S10SIKTVUK®OV dVVATOTITOV

- Yw0étnon tov vémv duvatoTTOV ToL TapE) el 6€ KGOE véa ékdooon | Microsoft.

Epoton 5-Ilowot mapdyovieg Oempeite 6T1 Bo pmopovoav va S1EVKOAVVOVY TEPICCOTEPO
TNV LIOBETNON KoL TNV OMOTEAEGLATIKY XPNOT TETOIWV £PYOAEI®V OO TIG LUKPOUECHIES
EMLYELPNCELS;

- Mukpotepeg amartioelg o€ eE0TMOpNo
- Avwyotepeg avafadpiosig
- Koaldtepeg On line ekma1d€00ELS PHE OTTTIKO AKOVOTIKO VAIKO

- Koaldtepeg Tipég
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Ep®tnon 6- X¢ mowo Pabuod ftav mpoetolpacspévor ot pyaldpevol g entyeipnong yio
YPNOT AVTAOV TOV TEYVOAOYLDV dtav g6 Oncav;
Apketd Karo ota facikd epyoreia (Outlook, Word, Excel, PowerPoint) kot Myotepo

og gpyoieia orema@ic ko emkowvovias (Teams, SharePoint k)

Epoton 7- e mowo Pabud motevete 6tL | ypnion tov epyadreiov g Microsoft €xet
EMMPEGCEL TN GLVEPYACIW, TNV EXKOWVOVIN KOl TN ANYN ATOQAGE®MY HEGH OTNV ENYElpNON;
Tnv emkowovia ko T ocvvepyacio o€ apketd vynio Padpd. Ewdwotepa petd v
covid mepiodo mov enéPfare amopaKkpLGPEVES EMKOIVOVIES. Ag Oemp® 0T N pedler 610
eEMAYL6TO TN MYN 0TOPAGEOV NLOG ETOIPLOS TOPA PHOVO GTO YEYOVOS TNG OVVOTOTNTOG

OTTOROKPUOUEVIG EMKOIVOVINS KOl EEVTNPETN GG TEAUTELUKMOV OVUYKOV.

Epotnon 8- Ilog miotevete O0tL Bo e&elybel ot0 péAAOV 0 pOAOG TOV YNOLOKOV
TEXVOAOYLOV KOl EpYOAEi®V TEXVNTAG VonUooLvng (0ntwg to Copilot 1 epyaieia avaivong

0ed0UEVMV) OTIC LUKPOUEGOIES ETLYEIPNOELS;

Qo KaOvoTEPNOGEL UPKETA VO ELGYMPNGEL 6T (O TOV HIKPOUEGAIOV ETVYEPNCEMV
k000g kel kKupiapyo poro wailovv o1 avOpomIVES GYEGELS 01 0TTOiEg oLVYVA emnpealovv
KoL VAEPTEPOVV EVOVTL TOV TPOIOVTOV TEYVNTIS vonuoovvns. EEaAlov akoun eipoote
o€ mePiodo «PouPfapdiopod punvopdtov emppong Ko ETidPAoNS TOV 6TOYO £X0VV VO
«eMPAriovv» 0VTA TO TPOIOVTO KOL TIS TEYVOLOYIES NE ATOTELEGHA 1] PO TOVS VU
givar otpefi) emi Tov maplovroc. Otav pewmbei o SwenuotTikog 06puvfog km
ovTIKOTOoTO0El 00 TpaypatTikn aSlomoinon 66V TPayRoTIKG £X0VV TETOLES UVAYKES
T0tE 00 peTPNO0VY TO 0PEAN.

Interview nol0

Kowmvikodnpoypoa@ikd kot erayyeApaTikd 0£dopuéva
dvro: Avrpag

Tuyvaiko

KAhddog otov  omoio  dpactnpromoleitor  m  emyyeipnon:...... [Tnpopopikn
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Xpovog mpobmnpeciag oty enyeipnon:......... 27 i
Xpbdvog mpovmnpeciog oe avtn ™ Béom:......... 27 i
Epotmoseg

Epoton 1- ITootftav o1 facikoi Adyot mov oo yncay v entyeipnon cag otnv viobEton
gpyareiov g Microsoft;

Ot Adyot Tov pag odnyncav oty enhoyn Tov epyoieimv Microsoft ntav yio v etaipeio
LG OTPOTNYIKNG onpociog. Apyikd elval epémg YVOOTE Kol GUVETMOG £XOVV WKPOTEPO
k6otog ekmaidevong. Ta epyadeion Microsoft fondncav onuavikd oty gotkovounon
xPOVOL KaODG EVOTOloHV O TO. CLOTHUOTA KOl OLEVKOADVOLV TN GLVEPYONCIN KOl TNV
TaYOTEPT EMKOWVOVIN LETAED TV HEADV TV S10POPETIKAOV opddwv. Emiong, mapéyovv éva
VYN0 eminedo ac@dreiag. TELOG, TO KOGTOG TOVG UTOPEL va eivatl oyeTikd VYNAO aALA eivat

otabepo.

Epotnon 2- [log Ba meprypdeate 1o eminedo ypnong tov epyoreiov e Microsoft otnv
enyeipnon oy onoia epydleots;

To eminedo ypnong oy etapeio pog eivor apketd vynio. Ta epyareia g Microsoft dev
YPNOOTOLOVVTOL OTAA Y10t avTOAAGYT emails. v Kanpeptvotnta Log XP1CILLOTOI0VUE
ToAD gpyadeia emikovaviag 6mmg To Microsoft Teams mov d1eVKOAVVEL T GLUVEPYAGIQ TOV
ouadwv. Emiong, ypnoyomotovpe ko mo advanced epyodeio reporting Ommg givor to
Microsoft Power BI, 6mov maipvovpe 0kodo Kot ypiyopo GNUOVTIKEG TAPOPOPIES TOL
0POPOVV mv enyeipnon Kol TOLG TEMATEG LLOLG.

I'evikdtepa pe ta epyareio Microsoft £xovpe éva eviaio yneroko mepiBaiiov.

Epoton 3- Ilow Oswpeite 011 givon to0 oNUOVTIKOTEPO OQEAN TOL €YEL OMOKOMIGEL M

emyelpnon amod ) ypnon tev epyoreiov g Microsoft;
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To epyodela Microsoft Oewpd mwg ocvvéfailoav onuaviikd oty  adénon g
TOPOYOYIKOTNTOS Kol orodoTIkOTNTAG otnv emyeipnon pog. Emiong, pog Ponbodv oty
TayOTeEPN Myn anoedcemv, pe epyoieio 6mmg to Power BI mov avépepa mponyovuévag.
Mol onuovtikd 6perog Bo éleya mmg elvarl Kol 11 ACQAAELD TOV TOPEXOLV Ol AVCELS
Microsoft kaBmg pog enttpénet va mpoctatevcovpe to dedopéva pog. TELog, cuvéBaiiay
ONUOVTIKA Kol 6T VI0BETNON TOL VPPLOWKOD HOVTEAOL £pYaciag, KATL Tov Tav (NTOVUEVO
amd TOAAOVG epyalOUEVOLG OTNV EMYEIpN O, YOPIG Vo dnpiovpyodvTal TPOoPANUOTO OGN
cuvepyosia 1 N YEVIKOTEPT EMKOWVOVIA.

Epo®tnon 4- Tloleg dvokorie | TPOKANGELS OVIILETOMIGE 1) EMYEIPNON OAG KATE TNV
EQOPLOYN N YPNOT QVTAV TOV EPYOAEIDV;

2NV TPOYHOTIKOTNTO 1] ONUOVTIKOTEPT TPOKAN O OV fTav T Epyareio Microsoft aAAd to

va. Bpovpe TOV KOTAAANAOTEPO TPOTO Y10 VAL AELOTOGOVIE OAEG TIG OLVOTOTNTESG TOVC.

Ep®ton S-Ilowot mapdyovteg Bewpeite 0T1 Bo pmopovcav va S1eVKOAVVOLV TEPICCOTEPO
NV V100£TNON KOl TNV OTOTEAEGLOTIKY] YPNOT TETOIWV EPYOAEI®V OO TIG LUKPOUESOIES
EMLYELPTGELS;

Emedn n teyvoroyia mpoywpdel pe toyelc pubuovg, eival ToAd onUavTIKO Vo TapEyeTol
ovveyelg exkmaidgvomn 6to avOpdTIVO dSLVaKO. Av dev cLUPBAdICELS PE TV TEYVOLOYin TOTE
avt elvar poévo kdotog ywpig amddoon. o va emrevyBel avtd yperdleton vopovn,

EKTTAIOEVOT) KOl GTPATNYIKES GUVEPYACIES.

Ep®ton 6- Xe mowo Pabud ntav mpoetolpacuévol ot epyaldpevol TG Emyeipnong yo )
YPNOT CQVTOV TOV TEYVOLOYLOV OTaV €10 XONGOV;

H @von g dovieldg pog eivor té€toto mov ot gpyalduevor pag Mrav Mo opkeTd
eEOIKEIMUEVOL. ZUVETMC G€ €vo. TOAD 1KavomomTikd Pabud ot avBpwmor pog Mrtov

TPOETOYLAGLLEVOL.

Epotnon 7- Xe nmowo Pabud miotevere 411 | xpnon tov epyoieimv g Microsoft €xet
EMNPEAGEL T1) GUVEPYAGIO, TNV EMKOWVOVIO KO TN ANYN OTOQAGEDV LEGH GTNV EMLYEIPNON;
Xe onuoavtikd Baduo.

Yiyovpa €xetl dtevkoluvlel n cvvepyacio kabmg ypnoyomolovpe 6A0L Eva eviaio Yneloko

neplPdAlov Omov pmopove avé maco otiypr] va Ppodue mAnpogopieg mov pmopel va
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ypewlopacte. Opoimg, £xel PeATImDEL KOl 1| E0MTEPIKY EMKOWVMOVIAL. Xg SLOIKNTIKO EMITEDO

ta gpyareio Tng Microsoft cupufdAlovv oy tabTEPN MY ATOPAGEDV.

Epotmnon 8- Ilog miotevete o0tL Bo efehybel o010 péAAOvV 0 pOAOG TOV YNOOKOV
TEYVOLOYIDV KOl EPYOAEI®V TEXVNTAG Vonpoouvng (0mwg to Copilot ) epyaleio avaivong
OeOUEVMV) OTIC UKPOUEGOIES ETTLYEIPNCELS;

Oepd TOG 0 POLOS TOV YNPLUKDOV TEYVOLOYLDV KOl EPYOULEI®V TEXVNTNG VO HOGHVNG eivat
10 péEAAOvV. H cuvet| kot Oyt aAdYloTn Xp1om TouG ALY Kot 1 EKTOIOELOT OA®V LOG TAVE®

0€ QVTA UTOPOVV VO SIEVKOADVOLV SPOCTIKA TNV KOONUEPVOTNTA LOG.
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