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HNEPIAHYH

Ewayoyn: H arotedecpatikn nyecia 6tov topén g vyeiog eivar dppnkto cuvOEdEUEVN LUE
TNV TOPOYN TOWOTIKOV VLANPECIHV VYeEiRG, TNV omodotikdtnto Tev epyalopévov, Tnv
TOPOKIVION KOl TV EXAYYEALOTIKY] IKOVOTOINGT TOV TPpoocwmikov. 'Exovv meptypagel apketd
HOVTEAD TMyeoiag, OAAG TO UETACYNUOTIOTIKO HOVTEAO Oewpeitoar TOo BavikdTEPO Yio

TOADTAOKO, OTTOLTNTIKA KOl ToEG EEeMocOpeva TePBAALOVTA EpYAGIiaG, OTMG vl O TOUENG
™G vyeiog.

YKOmOG: XKOTOC TNG TAPOVGAG EPEVVAG EIVOL 1] LEAETT TOV POAODL TNG NYEGTOG KO 1 KOTAYPOPT|
NG EMAYYEAUOATIKNG KOVOTOINONG TOV TPOGMTIKOD KOPOIOAOYIK®OV TUNUATOV G ONUOCLOL
eMnvika  vocokopeia. IIpoocdokdtar mn  avddeliln 0Oetikng ovoyétiong HeTOED NG

OMOTEAECUOTIKNG NYECTOG KOl TNG EMAYYEAUATIKNG IKOVOTOINGNG TOL TPOGMOTIKOV.

Meg0Ooooroyia: Xt pedétn ocvppeteiyov 136 vysiovopikol Kot S101KNTIKOT VTAAANAOL TOV
gpyalovtov ota  kopdoAoyikd tunuota tov ['evikod Noocoxopeiov KopivBov, Tov
[Moavemomuokov T'evikod Noocoxopeiov Ilatpov, tov Ilavemotnuokod [Nevikov
Nocokopeiov  Iwavvivov, 1ov Inmoxpdreiov  Noocokopeiov AOnvov Kot OV
Kovotavtomovieiov IN'evikoh Nocokopegiov Néag [oviag To didotnua petad defpovapiov kot
Noeguppiov 2025. Kotaypaenkoav To ONUOYPOQEIKO OTOWXEI TMV GULUUETEXOVI®OV, 1
OMOTEAECUOTIKOTNTA TNG NYESTAG Kot 0 BaBLOS TNG EPYACIOKNG IKAVOTOINONG TOV TPOCOTIKOV.
H amotelespatikotnro g nyeoiog peietnOnke pe to IHolvmapayoviikd Epwtnuotordyo
Hyeolag (Multifactor Leadership Questionnaire, MLQ-5X), ev® o Babudg g epyactaxng
wavomoinong amotvndbnke pe 1o epomuatordylo Kataypaeng g Emoyyeipotikng
Ikavomoinong (Job Satisfaction Survey, JSS). T v avdivon ypnowomomdnke to
otoToTiko Tpdypappa SPSS 27.0.

Amoteréoparo: To 62,5% tov detypatoc Nrav yovaikes ko to 41,2% avike otnv nAkiokm
katnyopia 40-49 etav, pe 10 20,6% va £yl mavo and 20 £n npodmnpeciac. [Tave and g
moovg Mrav Eyyapot (52,2%) kot to 50,7% elxe tovAdyiotov éva moudi. Avapeco 6Tovg
GUUUETEYOVTES, TO 53,7% Ntav wtpoi, To 38,2% voonievtég kot to 7,4% avike 610 H101KNTIKO
TPOCOTIKO. AVOPOPIKA LE TO EKTOOEVLTIKO TOVG EMinedo, To 35,3% kateiye petamtuyloko titho
Kot 10 21,3% ddaktopikd. Zuvorkd, to 53,7% ntov povipot vrdAiniot dnpociov dwkaiov. To
77,2% TV GUUUETEYOVTOV ONAMGCE KOVOTOMUEVO amtd TV emonteia-enifAeym, 1o 64% amnd

™ eOon ™ epyaciog s kot to 47,1% and Toug cuvadEAPOVG TovG. Ta YounAdTEPA TOGOGTA
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KOVOTOINoNG TopatnpnonKay 6Tig GLVONKEG AELTOVPYIOG KOt TO TPOVOLLO-0QEAT OTTOV NTOV
5,9% oaAld kor to picBd (5,1%). Xvvolkd, povo 1o 14,7% tov epyalopévov Mtav
EVYAPICTNUEVO 0o TNV epyacia Tov. To HETAGYNUATIOTIKO Kot SIEKTEPOLMTIKO GTUA NYEGIOGC
oyetiCoviav BTk e TNV EMAYYEAUATIKY IKOVOTOINOY], EVO 1 TodNTIK) nyeoio oyxetildtav
OPVNTIKA LLE TNV IKOVOTIOINGT 6€ OAOVS TNG TOUEIS, Le Lovn Eaipeot avTr| TV Tpovouiny. X
EMUEPOVG  TOPAUETPOVG, Ol 0TPOl ONAWGOV TEPIGGOTEPO  IKOVOTONUEVOL OO  TOVG
VOGNAEVLTEG, 01 AVOPES TEPIGGATEPO TKAVOTOMUEVOL OO TIG YUVUIKES, Ol £YYOLOL TEPIGGOTEPO
KOVOTO M UEVOL OTO TOVS AYOLOVG KO 01 GUUPAGIOVYO0L TEPIGGATEPO IKOVOTOUEVOL OO TOVG
puovipovg vraAinAove. Eniong, 1o vynAdtepo eninedo eknaidevong oxetilOTOV Le peyordtepn

KavoToinom amd v epyacio Kot LEYUAVTEPT| AMOTEAECUOTIKOTITA.

Yoprepaopata: To suprpato TG Topovcos LEAETNC LIOYPapilovy Tov KaboploTikd poro
™G Myeoiog oOTNV  EMAYYEAUOTIKY]  KOVOTOINGT TOL VYEWOVOUIKOD TPOCHOTIKOV OTO
KOPOIOAOYIKA TUNHOTO TOV ONUOCIOV EAANVIK®V Vocokopeimv. To e&aipetikd younAd mocooto
OUVOMKNG  EMOYYEAUOTIKNG 1KOVOTOINONG Kol O OlPOPETIKOG TPOTOG UE TOV Omoio
OLYKEKPIUEVEG VTTOKATNYOPieg EpYalopéEVEVY Birdvouy To pOAO TOVG, AVAIEIKVIEL TNV ENELYyOVOO

aVAYKT Y10l OPYOVAOGLOKT LETOPPVOIG.

A&Eerg khetdrd: Movtéha nyeoiag, Metaoynuatiotikny nyecia, ErayyeApatikn wavomroinon,

[Tapaxivnon, [Mowtikég vanpeoieg vyeiog, ATodoTiKOTNTA
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ABSTRACT

Background: Effective leadership in healthcare has been associated with the provision of high-
quality healthcare services, increased efficiency and productivity, motivation and job
satisfaction. Although several leadership models have been described in the literature, the
transformational model is considered the most ideal for complex, demanding, and rapidly

evolving work environments, such as healthcare.

Aim: This study aims to examine the role of leadership and assess the level of job satisfaction
among healthcare staff in cardiology departments of Greek public hospitals. It is hypothesized

that effective leadership will be positively correlated with workforce job satisfaction.

Methods: The study included 136 healthcare and administrative employees working in the
cardiology departments of Corinth General Hospital, Patras University General Hospital,
Ioannina University General Hospital, Hippokratio General Hospital of Athens, and
Konstantopouleio General Hospital of Nea Ionia, between February and November 2025.
Participants' demographics, leadership effectiveness and job satisfaction levels were recorded.
Leadership effectiveness was evaluated using the Multifactor Leadership Questionnaire (MLQ-
5X), while the level of job satisfaction was measured using the Job Satisfaction Survey (JSS).

Statistical analysis was performed using the SPSS 27.0 software package.

Results: Regarding demographics, 62.5% of the participants were women, 41.2% belonged to
the 4049 age group and 20.6% had more than 20 years of work experience. More than half of
the participants were married (52.2%) and 50.7% had at least one child. In terms of professional
roles, 53.7% were physicians, 38.2% were nurses and 7.4% were administrative staff.
Regarding their level of education, 35.3% held a master’s degree and 21.3% possessed a PhD.
Overall, 53.7% were permanent employees. In terms of job satisfaction, 77.2% of the
participants expressed satisfaction with supervision, 64% with the nature of work and 47.1%
with their coworkers. The lowest satisfaction rates were recorded for working conditions and
fringe benefits (both at 5.9%), as well as pay at 5.1%. Cumulatively, only 14.7% of the
workforce reported overall job satisfaction. Both transformational and transactional leadership
styles were positively correlated with job satisfaction. Conversely, passive leadership was
negatively correlated with satisfaction across all parameters, with the sole exception of fringe
benefits. Subgroup analysis revealed that physicians reported higher satisfaction than nurses,

men were more satisfied than women, married individuals were more satisfied than single ones,
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and contract-based employees reported greater satisfaction than permanent staff. Finally,
higher level of education was significantly associated with increased job satisfaction and

greater leadership effectiveness.

Conclusion: The findings of the present study highlight the significant impact of leadership on
job satisfaction of healthcare staff in cardiology departments of Greek public hospitals. The
critically low levels of overall job satisfaction, alongside the varying role experiences among

distinct employee subgroups, emphasize the necessity for systemic organizational changes.

Key words: Leadership models, Transformational leadership, Job satisfaction, Motivation,

Quality healthcare services, Employee efficiency.
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